Notes of
5" Meeting of Trustees of Sinodun Players
&
141 Meeting of the Sinodun Players Amateur Dramatic Society
Tuesday 18 March 2025 at 7:45pm
At 19 Egerton Road, Wallingford OX10 OHL (Martin’s house)
Actions, agreed points and notes in blue

Present: Martin Parr, Minaz Beddall, Will Lidbetter, Mike Baker, Nick Morley, Len Pannett, (SP
Committee Rep), Gloria Wright (CXWLtd Board Rep).

1. Apologies (SP & SPADS)
Anna Garland, Emma Trotman
2. Minutes for previous meetings (held 12" February 2025)
Minutes for previous full meetings of the SP and SPADS were approved.

3. Matters arising not covered elsewhere (SP & SPADS)
None

4. Update re CIO (SP & SPADS)

Five key documents need to be agreed and signed to formally move to transitioning activity
to the CIO — given the time available at the meeting to give the matter due consideration
and the absence of Anna Garland it was agreed to set the agreement and signing aside until
the next meeting when it is anticipated that all trustees will be present.

The member transition process is continuing. Uptake has been good and only 5 members of
SPADS have asked not to be transitioned to SP membership.

Anne has raised a question regarding ensuring continuity of gift aid contributions.
ACTION:
e Minaz to consider how new membership forms need to contain info on gift aiding so
we have continuity of donation
e Minaz to re-present documents at the next scheduled meeting(s)
Regarding SP CIO Finances, the intention is to ultimately set up two accounts at the same

bank (CAF). Three business cards to be attached to the current account linked to Emma
Trotman (so she can pay for DBS and other checks), Caroline Malnick and Hannah Winters.
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There will be a need to explore options for a higher interest account also with CAF once the
first account has been set up.

A schedule has been developed by Anne Stammers for transfer of SPC funds to the new
account,

ACTION:

e Minaz to do a schedule for transfer of Trustees accounts.
Website transition needs were discussed.
ACTION:

e Mike B to have a discussion with Chris and Sarah about website including porting
SPADS content to a folder. In addition, they will need to action the change of the
Charity number on the website (on 1* June).

Sign off on CIO Resolution to Incorporate was agreed to be moved to next meeting
ACTION:

e Anna to note move to next meeting agenda.

Finance (SP & SPADS)

Stephen Williams and Minaz Bedel are working on setting up the VAT group. In future we
will need to submit a single VAT return for the CIO and CX. The whole group will have to
assess it under a partial exemption method. This fortunately should not change in each case
what is currently exempt and what is recoverable.

ACTION:
e Minaz to look at quickbooks to see how best to handle exemptions.

Minaz had a meeting with Anne to discuss the way forward after transition. She would like
to continue with SPC bookkeeping, but to give adequate support and checks the SPs will
seek to move forward to emulate the CX and formally put in place systems to have the
Finance Trustee also act as financial controller.

The move to quickbooks was agreed with Anne but individual show budgets (capturing
predicted and actual amounts) will still need to be done on spreadsheets.

A new financial controls policy for the CIO has been reviewed and edits proposed.
Pantomime funds have been transferred to the SPADS account.

Stephen circulated rent projections based on SP usage of the CX building, and Minaz
circulated a draft budget which demonstrates that the proposed rent (at £18,700) is
affordable.

Present trustees agreed that £18,700 annual rent is appropriate and is agreed subject to
agreement via email of the trustees not present.
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Rent to be reviewed annually in April as part of annual budget processes.

ACTION:

e Minaz to talk to Stephen about the Spring show so that it's clear how much has been
made to be recognised in the final accounts.

e Minaz to confirm with Anna and Emma that they also approve the move to rental
and the amount of £18,700 annually [NOTE: subsequently approved via email.
Moved unanimously]

e Minaz to circulate finalised draft for agreement over email.

Safeguarding (SPADS)

It is believed that Emma has not had the chance to update Intimacy Guidelines. Martin
attended a seminar on ‘Safeguarding: the importance of good governance’ delivered by
Stone King on 6 March.

Risk register (SPADS)

Will recommends addition of two items to the risk register:
1) GDPR & Cyber security and
2) review of implications of ‘Martyn’s law’ to be published in the Summer.

On Cyber Security it was proposed by Mike and agreed by all present that we need to move
to cyber certification — ideally following a praocess led by Chris (IT Support). We also
identified that we will ultimately need to consider both having a cyber security policy and an
agreed approach.

ACTION

e Mike to circulate CYBER Essentials accreditation details

e Will to talk to Chris about the technology stack, cyber certification, and GDPR
compliance

e Len to circulate details on Martyn’s law to Anne and Gloria.

Trustees skills audit — after discussion there was agreement to move to an approach self-
accreditation and review by a self-nominated reviewer. Will to review results.

Policy re paying members/non-members for specialist skills (SP)

Trustees reviewed and agreed to add a more explicit mention of services not currently
available from members and make it explicit that no trustees can receive payment.

ACTION:

e Will to circulate updated draft to trustees for agreement within 7 days. On
finalization Caroline to circulate for directors.

Items to and from the Board (SP & SPADS)

There is a plan to have Cinema choices moved to panel-based choices more systematically
and to transition booking systems away from current practice.

Page 3 of 6



10.

Scanner roll out is moving on as planned. Len suggests videoing their use to support training
of staff.

Heating challenges are ongoing. John Wright has discussed with the original system
designer, and it appears that boiler changes have led to rewiring which needs to be mapped.
A temporary fix has been found. A review of the heating system as a whole will need to be
looked at again at some point — potentially in line with the redesign potentially to be
planned for the auditorium.

There is an acknowledged need to fully migrate responsibility for member database
maintenance to Chris.

The Agatha Christie weekend will be 12-13 September and Gloria is scheduling a programme
for the weekend involving an incoming show. Wallingford School will not be involved this
year.

Foyer redevelopment and exterior lighting plans are delayed as Mark Wood has dropped
out. The board is looking at other options.

ACTION:
Gloria and Minaz to check on VAT status of the company delivering the incoming show

Items to and from the SPC

Presentation and discussion of Forecast for 2025:

Len reported that this is a work in progress. All the relevant costs still need to go in. We are
awaiting an updated version.

ACTION:
e Nick to share budget template also with Gloria
Information about SODC Arts Grants:

Secured funds for courses £1000 Display screens £4200. Costing based on 3 screens,
installation and driver costs.

A screen policy and content management system need to be developed. Marketing team
should own. System needs to be installed within 12 months and photos evidenced.

Martin thanked Len for his hard work on securing the grants especially given the fast
turnaround needed.

There will be at least 2 courses — delivered by Sam Spiro & Peter Flannery.
ACTION:

Minaz will complete forms to finalize funding sign off.

Decision about Showtime 3:

The proposal has been withdrawn.
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11,

Decision about Sinodun Players collaborating with Wallingford Walled Gardens event

We await confirmation from Caroline regarding options to have an open day on the same
day.

Information requested by Trustees about Penelopiad budget (clarification as to why the
Penelopiad forecast and production budget was so different) (SPADS)

No Notes taken regarding this information
Other matters:
The SPC has arranged to buy a SumUp card machine for Programme sales.

A volunteers’ day will be on 6" April. This will be promoted more widely than the CX Times.
Some consideration was given of the use of WhatsApp and email lists which is being
discussed with Julie Grimshaw.

23 August — SP garden party at Caroline’s.
The idea of convening a set design workshop is gaining interest.

Membership mojo being considered for managing memberships under the CIO (only) by
Dorothy. Chris Wells is being involved in discussions.

Len suggested that we might look at purchasing a space to store the wardrobe.
ACTION:

SPC rep to bring proposal for Membership mojo to be brought to the next meeting
ACTION:

Len to talk to John Wright about a legacies programme that could support e.g purchase of
storage

Any other business

Len —there is a plan for a Film showing by the Guides — this will go to the programme
committee.

Len — a Charity event ‘Christmas Carol goes wrong’ has been proposed by Marcus Harris.
This will be taken to the programme committee. Possibly looking to schedule on a Friday in
December.

Nick — A proposal is being made for a full Sunday programme for Bunkfest Sunday at the CX.
Will — noted that the accounts are now with the Charity Commission.

Len —is looking at grants for CCTV for the rear and side of the building. Deadlines for
submission are again very short.

Mike — asked the question: do we need a better process for capturing ongoing maintenance
issues for the theatre —an update of the issues book behind the bar? Is it time to consider
finding a paid caretaker? Potentially over a trial period?
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ACTION:
Gloria agreed to raise the issue of a caretaker and maintenance issues with the board.

12. Date of Next Meetings and Attendees
Next Trustee Meeting all at 19:45:
Tuesday 15 April
Monday 19" May
Next Board Meeting all at 19:30:
Monday 7th April = Anna
Monday 5" May -
Next SPC Meetings all at 19:30:

Wednesday 7" May

MBober

5 Apd 2026
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