
You Never Can Tell Post-production Review 

Production details 

Production name: You Never Can Tell 

Date of production:  15-19 July 2025 

Number of nights 5 nights, 1 matinee 

Seats available / sold 1,002 (Row A not available)/719 sold 

Ticket sales %:  

Programme sales  

Revenue from advertising  

Design costs  

Set building costs £834 (scaffolding and black legs) there may be other 

workshop costs)  

Lighting hire costs £85 

Sound costs  

Wardrobe costs £116.42 

Props costs £158 

Other costs Script photocopying: £106.00, Critics: £500.00, Other 

rehearsal venues: £260.00, Set dressing (curtains): £180.00 

Profit/loss:  

Number in cast 12 

 

Behind scenes personnel 

Role Name 

Director Chris Harris (assisted by Alex Watts) 

Producer Sue Brown 

Set Designer Mike Simmons 

Construction Chief Patrick Strainge 



Sound Chief Leigh Greenham 

Lighting Chief Leigh Greenham 

Wardrobe Clare Dewell 

Stage Manager Margaret Baxter and Aaron Caulfield 

Marketing Sam Rhodes and Georgia WIllans 

Photography Dale Stephens 

 

Present: Sarah Enticknap (buddy and chair), Sue Brown, Chris Harris, Leigh Greenham, Alex 

Watts, Sam Rhodes, Joseph Rhodes, Bruce Williams, Mark Wilkin, Clare Dewell, Patrick 

Strainge, Anne Stammers 

 

Apologies: Sue Lovegrove, Anna Gordon, Emmeline Johnson, Oliver Godfrey, Mike 

Simmons, David Simmons, Lauren Humphrey, Olivia Richards 

 

Casting 

 

There was a problem finding enough actors to fill the roles, which is why Alex ended up 

playing Valentine. They were lucky to find ‘ready-made twins’. Several auditions were held, 

but Sue, the producer, was not sure who to contact in order to find additional actors, but 

thanks to the help of various people, contacted many local societies. She wondered if it would 

be possible to mention in the producer’s guide where to find this information. Action: SPC 

 

It would have been nice if there had been a list of SP members available. (This is now 

rectified by access to the membership list on MemberMojo. However, several people in the 

room didn’t know about MemberMojo, let alone how to access it or how it works. Action: 

DH) 

 

Can a filtered search be done on MemberMojo? That is, can it be searched for actors, or set 

designers? Can it be searched by attributes such as age? Action: DH 

 

A list of other places to go to find actors would be helpful. We don’t know how Alexi heard 

about it. Could we include membership in other groups as an attribute on MemberMojo? 

Action: DH 

 

Contacted the Drama Department at Wallingford School. Fostering greater contact with 

schools in the area both for acting and technical teams would be a good thing. 

 

There are other Facebook groups dealing with theatre, and could be used for promotion as 

well as finding cast members. (Ask Mark Wilkin) 

 



Set Design 

 

The set design was amazing. We’re very lucky to have the creatives that we do. The set 

change between Act 1 and 2 went very well. Bruce Williams and the rest of the team were 

aware of the difficulties there were going to be because of the advance planning they were 

able to do. They knew they needed a lot of people. Mike, Leigh and Bruce did the advance 

planning initially, and then included Aaron, Margaret and Val. They are ‘professional 

amateurs’. Had meetings. Worked it out. 

 

A masking problem in the upstage was identified, and we had to hire in legs and other stuff at 

a cost of over £300. Proposal from BW to purchase for future use. 

 

Masking LX1. Mike wanted it masked. Proposal (BW) for purchase. 

 

Mike provided scale drawings and set mock-up, which were very useful for lighting. These 

were transferred to plan view. A section plan was drafted by BW in order to work out border 

masking.  

 

Need to have this all in place before the get-in, otherwise it will be a problem. 

 

Drafting has to be done. Maybe get someone other than/in addition to BW who can do this. 

 

Row B/C had difficulty seeing because of the balustrade. Needs to be lower/thinner. 

 

The actors having their backs to the audience in Act 2 felt a bit odd/awkward. However, there 

were no comments from the audience.  

 

Set Construction 

 

This was Patrick’s first lead. Mike Simmons was brilliant. Everything was drawn out with 

sizes and dimensions. David Simmons was assistant. There was a learning curve for Patrick 

going onto stage, but it was a good team and he had plenty of help. A lot of hours were 

involved. 

 

Stage Construction 

 

They were able to put some things on stage behind cinema. Bruce drew up a 

timetable/schedule. Prerigging had to be done before the get-in because of the scaffolding. 

Leigh had three weeks of prep. 

 

Someone who knows what’s needed has to lead timetabling. Preflying had to be done. Things 

have to be thought through. Who does this? Production meetings are very, very important. 

Producer should organise this, but techs input information. 

 



Costume and Props 

 

By email (Sue Lovegrove): We would just like to say how helpful Aaron and his crew were 

in getting the ‘food’ on stage each performance. It was much appreciated. Also a special 

mention for Joseph for surviving his role as waiter without any breakages. Well done. 

 

Well done to Sue and Anna for finding props and doing the food. Mike sourced the dentistry 

equipment. 

 

The costumes were brilliant. Most of them came from stock, some needing alterations. 

Bought a blazer on eBay. One costume was made (Gloria’s dress) and adapted for a quick 

change using Velcro. 

 

There were a lot of positive comments about the costumes from the audience. 

 

However, period costumes in the summer are not a good thing as the actors got very hot. 

Period plays should be programmed for the spring or autumn. Action: AT 

 

A ‘soft furnishings and upholstery’ team is needed. Janet, Maz and Jean took it on. 

Everything was done using fabric that was in stock.  

 

Ultimately the set designer is responsible for the furniture, but do we have someone to source 

furniture? 

 

Lighting and Sound 

 

It was a great experience for Leigh to be in charge of lighting and sound. Sound became a bit 

more than was suggested (28 sound cues in the end). It all worked well.  

 

Some of the cast couldn’t hear the music because it was coming from the front speaker. 

 

Lighting – BW advisor and mentor. Perhaps there should have been a bit more variation in 

the lighting. Finding solutions to things like the lanterns. 

 

There were a couple of times where cast had to come on stage with only the blues for light. 

Maybe should work around that. Not unique to this production. 

 

Leigh was completely immersed in the show. Attending rehearsals is very important. Getting 

a feeling of the play is important to translating into lighting. 

 

Breakdown of when lighting technicians should be in was created. DBS/chaperoning an issue 

for technical teams as well, as Edward, a member of the lighting team, was 15. Parents had to 

be there when he was in the control room. (Minors have to be chaperoned until the end of the 

academic year in the year they turn 16 during performances.) 



 

The question of having a first aider at rehearsals was raised. Can first aid training be added to 

MemberMojo so that we know who, if anyone, at rehearsals is trained in first aid? Action: 

DH 

 

Could there be a junior tech training version of Encore? 

 

SFX and Technical 

 

There were lighting issues one night – possibly FOH/HM ‘took control’ of the lights with the 

Paradigm system. FOH training/knowledge is variable. Edward took control and sorted out 

the problem. Ushers and house managers were inconsistent. Leigh has talked to Glo and 

Caroline. Action: CX 

 

Music 

 

Thanks to Leigh for finding music and musical effects. Intro/interval music all selected by 

Chris Harris. 

 

Rehearsal Issues (organising rehearsal schedule, technical rehearsal schedule) 

 

By email (Oliver Godfrey): The rehearsal process was excellent, but we would have benefited 

from an extra fortnight before the show to nail all our lines and scenes. 

 

The schedule was fine, but people didn’t show. Rehearsals worked well. There were a couple 

of scenes where the cast felt they didn’t get enough rehearsal. 

 

Having to have rehearsals in different places can be a problem. Need a list of contacts for 

different rehearsal spaces. Action: SPC (Sue Brown has supplied the list she compiled) 

 

It was nice to see production crew at the rehearsals. 

 

Professional critics: Adela Hernandez Derbyshire was the professional critic who came to a 

performance and wrote a review (expenses paid out of production budget). Barnaby Tobias, a 

professional director (from London – expenses paid out of production budget), came to a 

rehearsal and gave feedback. Airlie Delyse, who has acting training and has some directing 

experience, came to rehearsal and gave feedback (her expenses were paid by CH). All three 

were sourced through Equity and saw a mix of scenes. It may be worth checking Oxford 

Theatre Makers on Facebook for other professionals. The cast thought it was useful.  

 

A problem with having two sets of feedback is that they can be contradictory. Should one 

person come twice? CH disagrees … 

 

Facilities Issues 



 

At one performance the ushers were not paying attention and mobility issues were not being 

taken care of. 

 

It should be remembered that the Saturday matinee is not a children’s matinee. A large 

number of people with mobility issues come, but they don’t get there until just before start 

time. This results in a late start. Perhaps ask people to arrive for matinees at least 15 minutes 

early? 

 

GreenGo wasn’t used. Intead, people were running up to the control room to tell Leigh that 

we had clearance. 

 

Some of the cast used the Mousey Lane door for entrances. However, it didn’t seem that what 

was needed regarding the curtain had been communicated to the ushers (though Sue Brown 

says she went over it with the ushers). 

 

It was very hot in the auditorium. Action: CX 

 

Sue Brown hired (£200 inc. £80 refundable deposit) a water-cooling fan for the studio 

because it was so hot. The CX Board at first refused to pay for it and suggested it come out of 

the production budget. This seems unreasonable when there is no effective cooling 

mechanism in the building. However, the CX did, in the end, pay for the rental. 

 

Note that the control room is air conditioned. Leigh didn’t want to come out. However, this is 

to protect the projector, not the people in the control room. 

 

Marketing/Publicity 

 

The marketing team worked with Chris Harris and Mike Simmons for the ‘look’ of the 

publicity for the production. Everyone loved the postcards.  

 

Professional rehearsal pics should have been taken earlier to go on social media and the large 

board on the landing of the CX. 

 

Posters around Wallingford? Should be CX doing that. 

 

Programme & Photography 

 

Dress rehearsal photography, particularly of the empty set, should ideally be done during at 

one of the earlier dress rehearsals, not the FDR when everyone needs to concentrate on the 

show without distractions. 

 

The term ‘Marketing’ needs to used instead of ‘Publicity’ in the programme. 

 



Box Office/Ticket Sales 

 

The Box Office doesn’t link to the trailer? Why not? Action: CX 

 

Slow start with ticket sales. Picked up during the week. 

 

Performance Issues 

 

Heat. (see above) 

 

Stage Crew 

 

Wonderful. Lots of volunteers. Coped well with the choreography of the set changes. 

 

Health & Safety 

 

There was a power cut at the end of the final dress rehearsal for YNCT, and there was one 

during The Penelopiad, and the fire alarm went off during the CX Drama Festival. What is 

the H&S procedure for dealing with a full auditorium when there is a power cut? SM should 

have authority to instruct people to stay in their seats and give other instructions. Is that made 

clear to SMs? 

 

There is no emergency lighting in the Warburton Room. Joseph was in there when the power 

went off and there were no lights. What would happen if this were the case during a 

production in the Warburton Room? Action: CX. 

 

There was a last-minute unexpected inspection of the stage/lighting by ‘someone outside the 

production’ – a necessary Health and Safety requirement, and Alistair is the designated 

person to do this inspection of the rigging. SB didn’t know it was necessary until Anne 

Stammers asked if it had been arranged, and then Alistair was away, which was why it was 

late. This needs to be done earlier (before the first dress rehearsal or even before the tech 

rehearsal). Is this an SP requirement or CX? 

 

Furniture in the wings was a H&S issue. 

 

Chaperones 

 

N/C 

 

Other? 

 

N/C 

 

Were there specific difficulties or triumphs in the following production phases? 



 

N/C 

 

Design Phase 

 

N/C 

 

Rehearsal Phase 

 

N/C 

 

Construction Phase 

 

N/C 

 

Performance Phase 

 

N/C 

 

Recommendations to be drawn from this production. 

 

Producer needs to be aware of who will run the tech rehearsal. (Usually the director?) If not 

the director, maybe a technical producer is required if the production producer doesn't know 

much about the technical necessities. Bruce was much appreciated by the tech and stage 

management teams for his schedule and by the producer for organising the tech rehearsal. 

 

There needs to be a detailed production schedule. Template from BW. Action: SPC 

 


