The Way of the World — October 2008

Director — Chris Harris

Review/way forward meeting held 6/12/08. Sheila Davies; Shirley Davies; Ralph
Shephard; Vic Martin; Paul Cleverley; Chris Harris present. Additional post-meeting
comments by Keith Yapp and Rebecca Cleverley.

Please note that points asterisked were not raised during the meeting but came to me
later and are offered to participants with a wish that they may be included.

Light and sound: no problems identified.

Publicity/Programme. Sheila Davies is planning to rewrite her Publicity
Responsibilities doc in the light of this year's experience and will circulate it for comment
early in the New year. Hopefullly it will include a list of people willing to put up posters in
the surrounding villages. Everything this time done later than the ‘one month before the
show’ ideal deadline; but we did get a write-up in both Henley Standard and The
Walllingford Herald.

Formatting problems with artwork, lettering. Special skills of a graphic artist desirable.
Martin W not spoken to till too late, though AERE printers usually able work to late
deadlines. Martin had actually had the file early, in what was thought to be an acceptable
form, from VCTM, but appeared not to act on it.)

(* Bob, Paul, Vic, Sheila et al defied odds in getting early edition posters out at all; Vic
did the impossible with the programme. Xaacos Solutions could not possibly have been
more helpful).

Marketing. Opportunity missed to hit ‘Daily Information’, and extant Congreve Society,
university departments of English.....

Health and Safety. Much detail available but requests for lists of qualified in-house
trainers and those already trained for various but unidentified tasks not in the Manual nor
available to Producer. In addition, uncertainty over insurance cover and who would
assume liability in the event of a major accident added unnecessarily to stress levels.

Design/construction. Unhelpful fracas early on through more than one artist being
welcomed in. Outcome good but clearer lines of communication desirable — Director’s
fault. Device of projecting transparencies of designs for painting purposes proved a
time-saver and splendid use of Ralph S’s in-house projector.

A reliable construction team emerged, er, rather late in the day.... Design concept of
rolling screens compromised in event by less than perfect castors and handles.
Heating in the workshop would be very desirable.

Pre-production meeting should have been earlier and clear notes thereof might have
avoided some of the problems above.

*Photography. Those working on the show, and the Archives, will eventually have a
CD. The production of this from the many photos available is taking time. The old ‘book’
system has some advantages, not least from the archivist’'s point of view. But it seems
that today’s photographer may not want to do it that way any more.....??



‘Tech but for actors’ points. Any attempt at running in-house acting training seems to
have been abandoned (* Julie U’s ‘new faces’ project may call for some in the near
future). Voice, for example. And early rehearsals of a ‘paraphrase/impro your lines’
nature would have helped with a difficult text.

General points. The web page is crucial and should contain much useful stuff, down to
the rehearsal schedule. So is a revised Manual of Guidance including, e.g., a project
description tick list for putting on plays; lists of favoured and most economic suppliers
etc. If, as appears at the moment, nobody is negotiating discounts for the SPs,

Within defined areas, someone should have authority to negotiate ‘deals’. Here as
elsewhere chances to cut costs seem to be missed. UKAEA printers are probably very
competitive — but the cost pper sheet of their leaflets remains unknown and un-
comparable.

CH, 6/12/08.



