Two Post-production review
21 June 2016

Present: John Jones, Ginny Avery, Graham Fyffe, Keith Yapp, Katie Price, Anna Gordon, Ann
Stammers, Sarah Enticknap, Caroline Wilkes

Apologies: Ron Quinton, John Evans, Carol Evans, Nick Morley, Barbara Wood

Graham Fyffe commended the back-stage team and stage crew, saying they were superb. There was
great potential for things to go wrong during this production and nothing did thanks to planning and
rehearsal, including the stage crew and dressers.

Having a mock-up of the stage was really helpful. The actual stage had good space for costume
changes.

Graham’s attention to detail and clarity made it easy for the set builders and crew to know exactly
what they were doing. They were therefore able to build a ‘prototype’ and make changes as they
found things that didn’t work and refine the set as rehearsals progressed.

It would have helped if costumes were also available earlier on.

Anne Stammers (Producer) had no comment. Graham said Anne is a great producer and does a
super job. She reported that take-up was 53%.

Jenny Thompson did a great job as prompt.

Keith Yapp (Set Construction) said it was the quickest build they’ve ever done and there was plenty
of help with getting in and out. However, there were issues with the number of shows that were
going on at the time. It was remarked that consideration and understanding need to be shown when
there are multiple shows in rehearsal and building sets.

Thanks were expressed to Sarah Enticknap for the programme. Ginny Avery asked that a piece on
Encore always be included in show programmes, and perhaps something could be included in the
Production Manual to this effect. Sarah stressed the importance of getting material to the
programme designer as soon as possible.

Katie Price expressed concern about the risk assessment for get-ins and get-outs and felt that people
should be briefed on the risks. However, it was recognised that because people don’t always arrive
at the same time, this is difficult. She urged that safety should be taken more seriously, perhaps
being the SM’s responsibility.

Carol Evans (Publicity, absent) sent an email in which she said it was a very pleasurable production
to be involved with; everything was well organised and Graham was always available if help/advice
was needed. The media were very interested in the idea of two actors playing 14 parts, so there was
a lot of publicity, including NowTV Oxfordshire recording a rehearsal and interviewing the actors.
Interviews were also done for Radio Oxford. And there were articles in Wallingford Herald and
Henley standard.

Ron Quinton (Set Construction, absent) sent an email thanking Graham for his super set, which was
easy to build. He sold the bar to the publican who lent us the settle for the production for outside
events on the Kinecroft.



Nick Morley (Lighting, absent) sent an email to say that the lighting was easy to arrange and there
were no issues. However, he did want to point out that when sets come forward of the tab line and
block the gantry ladder, it is difficult to get up to change bulbs if required.

John Evans (Sound, absent) send an email in which he said that Graham gave him a sound plot well
ahead of the performance dates which was very useful as it meant they were on the same page from
the beginning. The new computer worked well, and Oliver and John have put together some notes
to ensure that the software is run consistently. He had enough quiet time to run sound checks
during get-in, but he firmly believes in timetabling get-ins so that set, lighting, sound and crew have
dedicated time for the whole auditorium. THIS SHOULD BE STANDARD. He also would like a
comfortable stool for the sound pulpit and feels that the sound pulpit is a shambles.

RECOMMENDATIONS:
EARLY AND THOROUGH PLANNING ON THE PART OF THE DIRECTOR.

STAGE CREW REHEARSE EARLY IN THE PROCESS. ALSO RECOMMEND HAVING THE SAME PEOPLE
THROUGHOUT THE RUN. THIS INCLUDES LIGHTING TEAM.



