Post Production Review

There are a number of ways you could approach the collection of recommendations post
production. | hope | have covered all areas below and have then suggested that there might be
issues raised in those areas in the different phases of a production.

Production details

Production name: The Last Five Years

Date of production: 10-14 September 2024

Number of nights Five plus Saturday matinee (6 performances)
Seats available / sold 297 (Club Room production) (3 comp tickets for reviewers)
Ticket sales %: 100%

Programme sales

Revenue from advertising

Design costs

Set building costs

Lighting hire costs

Sound costs

Wardrobe costs

Props costs

Profit/loss:

Number in cast 4

Behind scenes personnel

Role Name

Director Tom Mackriell

Producer Georgia Willans

Set Designer

Martin Stubbington

Construction Chief

David Simmons

Sound Chief

Lighting Chief

John Evans

Wardrobe

Stage Manager

Fiona Huntingford-Ledger and Georgia Willans

Publicity

Bruce Williams

Photography

Gareth Clark




Present: Georgia Willans, Fiona Huntingford-Ledger, Tom Mackriell, Bruce Williams, Sue
Huntingford-Ledger, Sarah Enticknap (chair/note taker)

The sections below concern different aspects of the production, how you did things, what
went well, what could have gone better, top tips you would give to future directors and must-
do actions.

General
The production was a huge artistic and critical success.

Georgia was overwhelmed at the start. Julie Utley and Caroline Malnick offered help, but
there was so much going on it was difficult to take advantage of the offer. She was told the
Production Manual is out of date. (Action: SPC)

The team didn’t know who to ask for various things and were passed from pillar to post. Not
told who to contact; not told who not to contact.

Audiences were very different from what we get normally.
Timing? People still on holiday? Or going on holiday after school is back?

Casting

We need to put audition notices further afield than just our own social media and website.
Need someone to do this. Tom and Fiona did it this time. Listing with ODN brought in three
people. Casting was hard because so many people. Social media team. Wallingford Piper etc.
Perhaps a task that could be shared? (Action: SPC)

Set Design
Wonderful design.

Set Construction
Craig Hickman and James Shipton need to be nurtured.
Technical teams are all elderly. Need to bring in fresh blood. Resistance to change.

Needed tower to put the set up. It took a long time to put up because there was only one
ladder!

Stage Construction

Stage floor. Taking tapestry down. Bruce had to justify the purchase of the floor. Constant
battle. When a decision is made and authorised that should be the end of the matter. When the
committee delegate production/design/expenditure we must demonstrate to the production
team that they have the freedom to get on with the job. We all understood we had
responsibilities.

Soundproofing worked. Were told it wasn’t a problem. Needed some on USL door. David
Simmons was great.



Costume and Props
David did the boxes. A few props. Most costume was ordinary clothing actors had.

Makeup
N/A

Lighting and Sound

Any assigned lighting director should understand that taking on the role means that at the
very minimum the lighting director is available for artistic and production meetings, a good
number of rehearsals, plotting with the director, attending technical rehearsals, dresses and
the first night performance.

Two weeks ahead of the show, there was no lighting operator. Fiona volunteered to operate
the board, but a tech was still needed. It should be the lighting director’s task to find a tech.
Clearly it is the responsibility of the committee and indeed the H&S team to mandate that a
technician must be made available if the lighting director (who in some cases might not be a
technician) is not going to operate or be around for the performances. Thanks to Caroline for
contacting Jerry Bucklow who stepped up.

Music/Choreography
Band was great. Good nurturing of younger member.

Keyboard sold to us by Rob — old when we got it. Had to source another keyboard. New
keyboard needed now. (Action: SPC)

Bought new pedal. Ready for new keyboard. (on the piano)

Rehearsal Issues (Organising rehearsal schedule, Technical rehearsal schedule)
Dorothy respectful, amenable etc about rehearsing at same time.

Breath of Spring rehearsed during dress, which in hindsight was probably not a good idea.
Dorothy asked and was told it would be ok.

Facilities Issues

Club Room needs air conditioning if we do performance in warm weather. Or the timing of
the Club Room production needs to be changed to cooler time of year.

Club room is great training space.

Needs ramp to Mousey Lane because of step down and gulley.
Beeping doors.

Toilets for audience. Toilet in Studio stopped working.
Audience being held in the lobby were interrupting cinema.



Assumed bar would be open after the show each evening, but wasn’t on Tuesday. This was
rectified for the rest of the run. Elaine Hornsby on bar commended for Sat night. Had closed
the bar after second cinema interval. Re-opened for TL5Y cast.

Need to put out A-board to tell people where to enter.

Publicity
Both casts should have been more part of social media.

Programme & Photography
Had to take headshots on phone as no budget for photographer (except for dress rehearsal).

Gareth puts filters on pictures. Don’t like. Gareth was paid.

Box Office/Ticket Sales
Sell out all performances.

Performance Issues
Nothing

Health & Safety
Anne very thorough and supportive throughout.

FOH

One of the HMs was rude to Martin Stubbington. Probably wasn’t aware what was going on.
Better communication needed.

Get Out
Hetty vacuum cleaner needs to be fixed. Viakal needed. Vax had to be unblocked.
Replaced kettle.

Other?

Member of cast: Felt little support around production outside of team. New members of cast.
Someone to meet and greet. Caroline? Martin? Hadn’t seen the main theatre. Something in
writing to thank and congratulate them.

Tried to be fair, but not equal treatment for reviews. Jake and Poppy weren’t reviewed.
NODA couldn’t come twice; NODA and Henley Standard came on the same night.

Long gap between auditions and rehearsals, but this was needed so the cast had time to
familiarise themselves with the music before actually rehearsing.



Freedom to explore the music.
Loved giving Amelie the opportunity.

Recommendations to be drawn from this production.
Experimental. Everything worked. Best space for this musical.

Going forward, the SPs face an existential time if younger members (like those who were
involved with The Last Five Years) are not nurtured and indeed recruited.



