Post-Production Review
Production details

Production name:

The Adventures of Sinbad

Date of production:

January 12-27, 2024

Number of performances

15

Seats available / sold

Ticket sales %o:

99.5%

Programme sales

Revenue from advertising

Design costs

Set building costs

Lighting hire costs

Sound costs

Wardrobe costs

Props costs

Profit/loss:

Number in cast

Behind scenes personnel

Role

Name

Director

Julie Utley and Caroline Malnick

Producer

Nick Morley

Set Designer

Jason Atomic

Construction Chief

David Simmons

Sound Chief Rob Alderton
Lighting Chief Poul Alexander
Wardrobe Marilyn Johnstone

Stage Manager

Emma Trotman

Publicity

Bruce Williams

Photography

Gareth Clarke

The sections below concern different aspects of the production, how you did things, what
went well, what could have gone better, top tips you would give to future directors and must-
do actions.



Present: Sarah Enticknap (chair), Nick Morley, Len Pannett, David Simmons, Bruce
Williams, Will Lidbetter, Rachel Lidbetter, Charlotte Pearson, Zoe Nielsen, Val Kent, Carol
Pedrick, Pete Orton, Marilyn Johnstone, Helen Murphy, Clare Dewell, Rebecca Cleverley,
Sue Brown

Apologies: Caroline Malnick, Julie Utley, Jane Tyndall, Emma Trotman, Jean Simmons,
Jerry Bucklow

General comments from the directors

Caroline (by email): Overall, a very successful pantomime and I would like to thank
everyone from all departments for their contribution and hard work. A very accomplished
show that every member of the cast contributed to. I hope you all agree that it felt like a
happy production and this came across on the stage.

Julie (by email): | have to thank my co-director. Her eye for detail and how to position
people is second to none. Caroline is great at communicating and sorting people out. Could
not have done this without her. The fight scenes were so slick and well done.

Thank you to Nick, Val and team for all their hard work and input.

Casting

Caroline (by email): Good to welcome new cast members and | hope they will continue to
be involved in future shows. It was a lovely warm and relaxed atmosphere backstage and it
was a pleasure to be a part of it.

Charlotte: As a new person to the SPs, felt information was lacking. Where the auditions
were being held (told to go in the ‘side door’, but didn’t know which door), what was
required for the auditions, conflicting info about rehearsal times etc. Didn’t realise
membership was required. There should be a welcome pack for new members. No info
provided about how auditions would be done, show dates, the number of shows, etc.

Zoe: Didn’t know auditions were happening. Received a personal invitation from Julie. Not
enough advance notice. Use ODN newsletter, WOW, Round and About?

Maz: Should we use CX window space announcing auditions etc?

Carol: When the elephant head dropped out, couldn’t we have advertised for someone to take
the role? Postmaster? Carol was recruited by Caroline in Waitrose.

Will: We could make use of people who audition who aren’t cast. For instance, older Encore
people. Use them for other things — eg Elephant.

Set Design

Caroline (by email): Lovely design and beautifully colourful. Thank you to the workshop
team and the painters for all their hard work.

Julie (by email): We asked that the set be colourful and were not disappointed. The set was
very good indeed, very effective and simple enough that we had no horrible clattering of flats
being changed, which is a pet hate of mine. So thank you to all involved in the design,
painting, and construction. A particular thank you to David Simmons for overseeing the
construction.



Helen: The palm trees were a bit of a problem for tall people. David S responded that it was
deliberate.

Pete: Palm tree bases a hazard. David pointed out that the idea was that the palm trees could
be removed from the bases and the bases stowed out of the way.

Sue: Great that flats weren’t changed. Disappointed the only thing suggesting the ship was
the cloth (which was great).

Will: Comments from audience were positive.

Set Construction

David: Set construction very straightforward but no communication, about eg measurements,
with designer. Not ideal. Fixed flats marvellous; question mark over design of flats. Should
they have been more neutral? Could they have had a folding element?

Bases for free-standing trees necessary; actors must take responsibility. Trees would lift out
of blocks and blocks could be stowed. Actors weren’t supposed to use back stage entrance
(where blocks were) but not everyone knew.

Set break only just finished (Tuesday). Call for help should be made.

Stage Construction
David: All went smoothly.

Rope (for swinging) has to be put in before the lights. Effect wasn’t worth the effort of
putting this in so it was dropped.

Costume and Props

Caroline (by email): Again, a great supportive team. There were always plenty of wardrobe
ladies available to help with any costume issues and to help Carol and Gail with the elephant
costume.

Julie (by email): What can | say, | think we all agree (including feedback from the audience)
they were exceptional. Under the lighting the whole picture was vibrant with colour and
magic. A big thank you Maz and | need to add thank you to Jean, Wendy and Janet (Elephant
was a favourite, well done Janet) and rest of the team.

Carol: Costume people were very helpful.

Maz: Very colour conscious this year. Still working on washing, putting away. Note to
Avrtistic Team regarding scheduling large shows too closely together. Help has been offered,
but there is a learning curve involved. Worried about going straight into Measure for
Measure. AT needs to liaise with Wardrobe and Workshop when planning the programme.
Everyone was really respectful of costumes.

Clare: Many positive comments about costumes.
Will: Attention to detail and skill. Evie Lidbetter felt welcomed by the wardrobe team.
Rachel: Kids costumes. Sharing. Not looked after.



Makeup

Caroline (by email): A real asset to have Carly on board this year so a big thank you to her.
Group says hear hear.

Will: Maz also did Will’s makeup. Thanks.

Need to keep Carly on board. She can teach people what to do. A course?

Rachel: Encore kids needed more makeup, Encore dancers particularly. Doesn’t really matter
from audience perspective. What support do younger people need to know what to do?
Carly? Don’t have support and input from other actors. Workshop? Diana? Chaperones and
parents?

Sound
Caroline (by email):

The sound desk rota only placed one person on for every show. This is fine if that one person
is experienced but as Cam and Samson (who is only 17) were not experienced operators | felt
that they shouldn’t have been on their own, hence I asked Emma T if she would supervise.
This was difficult for Emma as she was SM but we had a good core backstage crew so no
problems arose from taking Emma away. Sound was particularly more complicated this year
because of levelling both band and vocals so it was good to have two operatives on the desk
anyway regardless of experience.

We knew we would get some negative comments about the ‘sound being too loud.” We were
monitoring the db’s constantly throughout and we were well within the recommended limits.
We know that one or two songs were difficult to balance between the vocals and the band. |
believe the problem is that we have some ‘sweet spots’ in the theatre where the music does
feel too loud and I think as we put on more and more live musical events (something that
audiences want to see more of, judging from John Evan’s recent survey) that we should try
and address this issue so that the whole auditorium has the same positive experience. | am
told that on the left side of the auditorium, the speakers could be repositioned to achieve this.
In the future 1 would also like to investigate ways we can invest in updating and improving
our sound and patching set up. Action: for SPC/Trustees.

Rachel: Cam and Samson didn’t know why they was being supervised/‘supported’ (they both
have experience). Mixed messages about why Emma was there.

David: Times where balance was off. Band was too far forward. In general ok.
Who has enough experience to check levels out front?
Comments from audience: Music was great. Liked harmonies. Liked choice of music.

Zoe: In ‘For Now’, mikes were not working for individuals at all times, which caused some
paranoia. Not sure they could be heard over the music. Stressful for the actors.

Pete: What mikes are capable of needs to be explained to the actors.
David: Solos were fine.

Sue: People said they couldn’t hear all the words to all the songs.
Charlotte: Fishbow! (sound booth) was good.



Anne: Radio mikes are expensive, so be careful with them. They sometimes get damaged
during costume changes.

Nick: Nick, Cam and Samson were the only ones available for the sound desk. Needed Emma
because two people were needed to balance the band and mikes. Emma was there every
night. Was useful to have her.

Do have problem (with finding sound crew) as potentially a couple of them will be going to
uni.

Lighting

Caroline (by email): Poul needs to be congratulated for his superb first-time lighting design
and a great lighting team showing consistency with each performance.

Julie (by email): Poul did a fantastic job, really bright. The lighting highlighted the set and
costumes wonderfully. Thanks Lighting crew.

Zoe: Follow spots were brilliant.

Bruce: Congratulates Poul. All the cloths were specially lit with special equipment we were
loaned by Glyndebourne. Gave Poul incredible creativity.

David: Poul very easy to work with.
Nick: Got a good team for lighting.

SFX and Technical

Julie (by email): The only thing that did not really work was the strobe lighting and smoke
for the magic carpet. Not sure how to have improved this. Maybe disco type strobe (the
lighting that makes peoples movement jerky) would have been better? Smoke did not cover
people walking off the carpet. In hindsight a few seconds of blackout as they walked off the
carpet and pulled it off might have worked better?

Becca: Smoke coming earlier?

Zoe: Smoke is an irritant.

Hazers — timed from lighting desk.

Cut-outs of flying carpet worked really well.

Music

Caroline (by email): Having Rob involved was great. In my opinion all the underscoring and
the full 4-piece scored band added so much depth and consistency. It would have been nice to
have had Rob and the music to rehearsals sooner but | appreciate the difficulties he had with
other commitments.

Julie (by email): The music was superb. My hat off to Rob and the band, despite all the
problems with trying to balance the sound and the complicated setup that Rob had to navigate
to get the sound set up. There are a number of dead spots in the theatre. The sound system
definitely needs an urgent overhaul and some money spent to bring it to a standard that we
are trying to obtain. We have spent money on lighting now we need to spend money on the
sound.



Becca: Liked Rob’s discipline of vocal warmups.
Zoe: Brings up the energy for the perf.

Will: Quality of the music — harmonies. Actual score appreciated. Could tell there were really
strong voices. Music chosen to exploit strengths and disguise weaknesses.

Charlotte: Surprised by how late the music came. Stu couldn’t start choreography because of
lateness.

Pete: Why don’t put words on the screen so don’t have to fuss with paper.

Choreography

Julie (by email: So pleased with the show from the chorus, dancers, and actors + Encore.
Well done Stu for your choreography.

Zoe: Liked the separation of dancers and principals. Seconded by Pete.
Rachel: Kids loved Stuart. Really appreciated him taking the time to work with them.
Sue: Appreciated dancers being able to properly dance.

Rehearsal Issues (Organising rehearsal schedule, Technical rehearsal schedule)

Caroline (by email): I appreciate that the rehearsal schedule wasn’t always clear and at times
confusing. There were also a lot of absences this year, some due to illness. I think we only
had 2/3 rehearsals at most when all the required cast were present. | also appreciate that it
would have been beneficial to have Rob and the songs and music earlier too. Thank you to
Pietra, our DofE youngster who stepped into various parts to help us out, to Carol Pedrick
who stepped into the elephant at the very last minute and to all the cast for their patience.

Becca: Chaotic and noisy during rehearsal. Lack of respect shown to Julie. Cast need to be
reminded of rehearsal etiquette.

David: Director has to lay out their stall and enact it.
Zoe: Felt the process was disorganised. Contributed to why people took control themselves.

Charlotte: Found the rehearsal schedule changes very frustrating as had to change shifts.
Rather than four rehearsals a week for an hour, would have preferred to have a good 2—3-
hour rehearsal.

Len: Need Assistant Director. (David not sure.)
David: Rehearsal scheduling is the hardest thing for a director. Have to stick to the schedule.

Carol: Given conflicting instructions. Things changed without her knowing. (Almost kicked a
child because she didn’t know positioning had changed.) Communication wasn’t good.

Will: Need times to chat set aside so people don’t do it during rehearsals.
Coffee/tea fund.

Will: Onus is on the actors. Taking photos when rehearsing — problems: cast might not want
rehearsal pics; safeguarding; does the director want things revealed to the public. Not clear
about safeguarding. Do we need chaperones during regular rehearsals? Rachel took on
responsibility to ‘look after’ the kids (she’s only 17, not DBS checked, not licensed
chaperone). Need clarity (Anne will look into it).



Facilities Issues
Sarah: Cold in the dressing room and studio some nights. Hot on stage.
It would be good to have an AV monitor upstairs for Encore and the chaperones.

Publicity

Bruce: Happy with publicity. Colourisation and Arabic font really made it. Word of mouth
worked well.

Programme & Photography

Caroline (by email): Complimentary cast programmes should be allocated at the start of the
run. The cast should not have to wait until a week after the panto has finished!! We should
also allow the cast to check their names are correct prior to print. Action SPC.

Julie (by email): Nice glossy programme but we did have a blip with the wrong spelling of a
cast member’s name. Suggestion is that we send out a proof of names list to cast and crew so
that it can be checked by them that their names have been spelt right.

Will: Names of Encore didn’t match the photographs. Nick responded that this was
deliberate.

Sold out programmes.

Bruce: The reason the cast shouldn’t get their programmes early is that cast members give
their complimentary programme to family members, thereby losing sales.

Box Office/Ticket Sales
99.5%

Stage Crew

Caroline (by email): A smooth-running operation. A great team. We were in safe hands and
felt supported.

Julie (by email): Definitely the A team. Great.
Jerry Bucklow (by email): Couple of things re flys:

1) Chains from bar removal/movement were left on the gantry floor. This is an additional
hazard in an already high-risk area. We removed the chains to the workshop but had to leave
chain buckets on the gantry. This was manageable but not ideal.

2) The fly pulleys are thick with rope dust. Given there were 2 asthmatics flying, this is not a
good situation, but again manageable.

3) The stage working lights below the gantry are also thick with rope dust. This is potentially
a fire hazard.

Resolution of 1 is for any unused chains, rope etc to be removed prior to the 1st tech.



Resolution of 2 & 3 are a deep clean of the area pre and possibly during the show and most
certainly after the get out.

Emma Trotman (by email): One I’m happy to e¢laborate on another time (as unsure who’s
going to be there this eve) but making sure everyone backstage has a reason/job to be there
not just floating around because they want to be involved. This came up on the last few
shows but by then I decided it was too late to do something about it.

Becca: Crew did a great job.

Rachel: The Encore children didn’t know who the crew were and they were a little scared of
the people in the green room. They need to know who’s who before we start.

Becca: People weren’t taking notice of SM (talking in wings). Discipline needs to be
enforced.

Health & Safety

Jerry Bucklow (by email): As regards the Risk Assessment: Row 31 An amended Flys
access list is required for all shows.

Problem with dust — need people to be able to clean ropes.

Len: There wasn’t an official production buddy assigned by the Artistic Team. Nor was a
designated first aider identified.

Chaperones/Encore and Young Adult VVolunteers

Caroline (by email): As per usual both the younger and older Encore showed great
discipline. It is a joy to have them on board.

A big thank you to all the young adult volunteers. Pietra getting involved with rehearsals as
part of her DofE award, Ed and Ollie for their contribution on the lighting, Cam and Samson
operating the sound, Rachel Lidbetter for helping with costumes and the young Encore, and
Evie Lidbetter for organising the chaperone rota.

Julie (by email): The older Encore were particularly good this year. In future, for the newer
recruits from Encore | think we need to make it clearer to parents how much of a
commitment it will be through rehearsals and when we go on stage. Big thank you Evie and
Rachel and the chaperones for all their hard work.

It would be nice for the Encore to have a monitor upstairs so they can watch the show up
there.

Also this year letting Encore come to the after show party, as long as they were accompanied
by an adult/parent, worked well.

Emma Trotman (by email): I think Nat passed onto me having the kids there for the whole
of tech didn’t work.

Jane Tyndall (by email): The whole production was excellent and | know that the children
loved being a part. They were all so well behaved.

Having spoken to some of the parents, the main concern was the communication about
rehearsals. | feel that we are all aware that the rehearsals are very lengthy/time consuming,



but we felt that the emails and WhatsApps were very confusing. Also, on other years there
has been prior warning about what the plans are over Christmas and to find out only a few
weeks before Christmas that rehearsals would be happening, meant that families already had
things pre-booked.

Please don’t see the above as a criticism about the amount of rehearsals, but instead,
instructions need to be 100% clear. When changes are made (which we know happens) they
also need to be very clear to whom they are directed to. For example:

Group A Younger — needed at 7.15

Group B older — needed at 8.00

Group A Older — not needed etc.

The WhatsApp can then be used to confirm pick up times.

The other thing which has happened on other years is that all Encore brought home a letter
2/3 weeks before the start with really clear instructions about the show. Start and end time,
hair style/make up needed. They also had the medical form to fill in (it was only on the first
dress rehearsal that we realised that we didn’t have the forms). There was then a book in the
changing room which contained all necessary information.

The only other feedback I received is that the younger ones struggled with the lateness of the
shows. I think some ‘new’ parents weren’t aware of how late it finished (this needs to be
communicated at the audition stage). Maybe the younger ones should be scheduled to
perform for the first act only? (Although saying this, on my daughters first Panto, she was
disappointed not to be staying for the full show!)

All in all though, it was excellent and an absolute pleasure to be a part of.

Will: Getting a chaperone license takes much longer (possibly up to 21 days) than people
realise. Must be in place earlier.

Natalie (by email):

For me, having an under-18 wandering freely around the theatre and hanging around in the
wings and distracting the children, at points making it difficult for chaperones. | think a risk
assessment may have been completed, definitely should have been, but she was standing in
the wings with a wand at one point. With no reason to be there, for the whole show. Which |
find worrying, as the theatre is not a playground, and my understanding has always been that
only people who are needed/performers/stage crew should be in the wings/green room. Also
her attitude and language with the younger children was not always appropriate and as a
chaperone | found it difficult to know how to ask her to leave the room.

On the tech day I think in future call one group of children for act 1 and one for act 2 all of
them being there for over 6 hours was unnecessary for them as they were not needed.

A final chaperone point, in future perhaps we say the children can have phones but not share
with each other; it’s a fine line around what some parents allow in terms of games/shows they
watch etc... And as a parent | worry about what my child could see from another child’s
phone.

With that said, these are small things and Lily loved being part of the panto as her first
Sinodun players production.

Rachel(?): Adult cast weren’t good at getting to know the Encore kids. Point of
contact/mentor to help younger members.



FOH

Caroline (by email): As usual, thank you to all the FOH volunteers. There was one incident
where we couldn’t access the auditorium from the side door very comfortably because the
curtain was pulled across and there were walking aides in the way. The ushers need to be
reminded to read the instructions for any auditorium entrances. Action: For CX Board.

We also had quite a few instances of audience videoing and taking pictures during
performances. Mainly during the kids’ song. The recorded announcement at the beginning of
the show clearly stated that this was not allowed. We need to make sure that the ushers are
vigilant and ask people to stop. Action: For CX Board.

Julie (by email): Despite an announcement at the start of the show we still had a lot of
people taking photos, to the extent that Fiona had to intervene in the children’s song. This is
part of the ushers’ job to ask the audience not to take photos during the performance, some of
the ushers did this but a lot didn’t. Fiona suggested that just before the run ushers are invited
along so they know what will be happening and emphasise if they see members of the
audience taking photos they need to stop them.

Emma Trotman (by email): I think it’s worth putting posters on the wall of the auditorium
with no filming/cameras so there are visual reminders.

Becca: Ask house managers make an announcement at the start of the show.

Charlotte: A bit mean to make people wait until the interval to enter the theatre if they arrive
late. Will: HM has discretion.

Get Out

Emma Trotman (by email): Probably my bad as I should’ve mentioned get out too but I
think it might be worth adding this to the schedule at the start so everyone knows it’s a thing
they need to attend.



