
Sheilas Island Wash up 

 

Attending: Julie Utley, Mark Brome, Sarah Enticknap, Rebecca Cleverley, Poul Alexander, Val 

Kent, Bruce Williams 

 

Directors report: 

From a director’s perspective the biggest thing that I would like the SPC/Artistic Team to consider 

in the future is the absolute need to be able to put up complex sets in the Club Room so that 

actors and Directors can get used to the space they will be working in once the set goes on stage. 

I appreciate that there is a call for the Club Room to be available for events such as Film Club, 

music nights, etc., but the Sinodun Players purchased the Corn Exchange so that they could 

improve their offering to the public. All elements of the Society and the Corn Exchange therefore 

need to work together to that end and the SPC need to feel confident that their reasonable 

requests are met for the Club Room to be out of use for film and other external events. This is also 

reiterated in comments by Charlotte Lloyd: “It was essential that we had the opportunity to 

rehearse on the set - or rather a close version of it. I think we would have struggled to adjust to the 

real stage otherwise, particularly with the slopes and bumps 

I had a brilliant crew of people working backstage on this production. I don’t think I’ve ever had 

anSM and props person who attended virtually every rehearsal, and this really paid off in 

performance because they knew the show so well and could therefore make really helpful 

suggestions and overcome the technical difficulties. Lights, sound and projection worked really 

well together – and the fog operator! – and the complexity of this production was a great 

opportunity to show off all their skills Certainly no-one had the chance to get bored! The 

construction crew were also able to identify potential problems early on and get ahead with the 

painting of the island.I think that the scenery projected worked brilliantly and elements such as the 

fireworks were so worth the time and effort that Mark Brome put in. A simple lighting effect would 

not have been so good. As far as I’m aware, we also used the sound system in the Corn X – 

integrating both cinema and the house speakers in order to create surround sound – in an 

innovative and very imaginative way. 

Report from Mark Brome 

Great teamwork across all depts. Supported each other during a number of issues we 

experienced. 

Pre- Production planning managed by Guy for the cues was excellent. He took time to understand 

the script and work through each of our cue lists. 

This was the first time that the stage and tech teams had worked on an SP production that was 

on-book led by Guy who did a fantastic job. Fortunately when the comms died in the first half, we 

managed to revert to using the cues marked in our individual scripts, and guessing the sync points 

in the show. Thanks to Mike Baker for managing to resolve the comms issue. 

I just want to say what a privilege it was to work with such talented actors (artists)! You all brought 

amazing depth to the characters. There was nothing AMDRAM about your performances. 

John Evans lighting 



Operating the Moving Head lights 

This is an ongoing learning task for all people on the lighting team and valuable experience has 

been gained from this show. 

  

Lighting Team 

We’re now building an excellent team and it was tremendous to see so many people turning 

out for the rigging and focussing activity and also throughout the run to support fogging and 

hazing. 

 

Props and ASM Val Kent 

Val found collecting the props for this production challenging as there was a large collection 

of props needed.  However she felt she had been given a good amount of time. She felt that 

the show had been and excellent production with good team work, 

 

Set Designer 

Nothing to add accept always last minute changes but felt this was unavoidable 

 

Sound 

Poul said he experienced one or two hiccups with the sound but overall it had been an 

interesting and good experience.  It was suggested that would be easier if the sound desk 

was where it used to be  (on the balcony) so easier to cue 

 

Actors: 

Charlotte LLoyd; 

I really enjoyed being part of this amazing production. The cast and crew were so welcoming 

and committed to putting on a great show. Everyone should feel very proud. 

 

The rehearsal schedule was quite demanding, but I felt it was appropriate for the time 

available and the complexity of the play. By opening night, I felt ready and not over or under 

rehearsed. 

 

Gloria’s direction was always supportive, clear and the right volume for the time. I felt I could 

act upon it in the next rehearsal, ready to receive more for the next time.  

 

Alex Reid: 

My only comments are to say that it was a fantastic show to have been involved 

in, superbly directed by Gloria, who was in turn brilliantly assisted by you.  

 

From an actor's perspective, the support we had from the most wonderfully 

talented and dedicated backstage crew was amazing - issues were ironed out 

before we even got to know about them and all stresses kept to a minimum. The 

amount of hours they put in to ensure that the show was what Gloria had 

envisaged and that we, the actors, had a great time prancing around on stage 

was incredible and all their hard work really paid off.  

 



I can't thank everyone enough for their work throughout the whole production 

process and I feel very privileged to have worked with such a marvellous group 

of people both on and off the stage. 

 

Rebecca Cleverley: 

Rebecca  attended the wash up meeting and emphasised how good Gloria’s 

direction was.  She had found Glorias direction very clear and when things had 

to be changed Gloria explained the reasoning very succinctly. 

 

AREAS THAT COULD BE IMPROVED 

 

Gloria Commented:There were, of course, a variety of technical issues that I’m sure will be covered 

by others.  The principal ones being our inability to operate the projector from the control box and 

the GreenGo system being extremely “flaky”.  The Board has now given the go ahead for Mike Baker 

to purchase a part that he is confident will fix the GreenGo problem. 

 

John Evans 

Whilst I think that there was a good dialogue between the Director, Set Designer, Lighting 

Director and Video Director there was a lot of changing of mind on design and placement on 

stage so much so that this caused a lot of extra work in the final few weeks. This could have 

been avoided with clear guidelines which were adhered to, particularly when building the set 

on stage. 

 

Cue Calling by SM 

I’m very much in favour of this especially in a complex show where coordination of cues is 

vital. I think the procedure could be simplified to 

  

STANDBY LIGHTS CUE #, VIDEO CUE#, SOUND CUE# 

SHORT PAUSE (10 SECONDS) 

GO 

  

No need to repeat the cue number, no need for a long gap between the STANDBY and GO 

and no AND with a long pause. 

  

Headset Communication 

This problem has been solved with the purchase of a new switch 

  

Lighting Desk Bug 

A new version of the software has been loaded and hopefully this will fix the issue 

  

Mark Brome: 

1. HDMI cabling issue to the control room. Apparently due to a broken booster link 

somewhere between the gallery and control room. This resulted in wasting 5 days 

QLab programming, and redoing the cues and projection assets into MS 

PowerPoint, and having to set up in the studio. Not ideal but as there were only 4 

cast and three crew, it wasn’ 

2. Projector used. I had to max out brightness, contrast and key stoning. Suggest the 

lamp life is checked and replaced if needed. 



 

Charlotte: 

At one rehearsal, someone introduced themselves as being in a creative liaison role. I think 

the idea of having a role like that is good, but I almost immediately forgot their name and 

didn’t have contact information for them. I didn’t need that role on this production. But 

knowing how easily misunderstandings can arise on creative projects, it would be good to 

have a name and contact at the start, even if they aren’t at a rehearsal in person 

 

 

Stage Manager:   

At the meeting those in attendance went through and discussed each point that 

Guy made as follows  

 

SHEILAS ISLAND DEBRIEF by Guy Gilkes 

GREEN LIT BUDGET 

To allow time to consider options for SX. (eg Projection v BP) 

The  first production meeting was in February and all those at the meeting  felt 

this should have been  enough time to consider the options.  Any more time 

was probably not achievable due to the nature of how the theatre programme 

is operated. 

START PROD PLANNING CYCLE EARLIER. Particularly on a complex  

Production  

again discussed and felt that this was unrealistic as above. 

REGULAR PROD PLANNING MEETINGS 

This should allow sufficient time to go into detail to fully realise the script. (GG  

may not have been included in this element of the evolution).  

This  is an ideal but not always possible to find a date where everyone can 

attend.  The director frequently met with every department . I also believe GG 

had frequent meetings with all departments involved. One suggestion was 

that zoom meetings may allow more full production meetings. 

 

 

 

DESIGN SET PLAN CC TO ALL HODS 

This is normal practice and would greatly improve the understanding of the 

total concept. And add to feasibility within budget possibly  

It was pointed out that Greg had done a comprehensive model of the stage 

design. 

DUTY TECH WHEN REHEARSING ON STAGE 

If the LD is not present it would save time for inexperienced members of the 

production team in solving what may be seen as minor tech problems. 

Not clear what is meant by duty tech 

REGULAR MAINTENANCE & TESTING OF EQUIPMENT 

GG unaware of the current schedule for this activity 

This was discussed and agreed that it would be a good procedure to test all 

equipment  just prior to opening night to make sure it all worked. 



STAGE RELAY SOUND 

Nothing can be heard on cans backstage. And the mics pick up the first few 

rows of the audience better than the artists on stage ( GG has spoken to Mike 

Baker er this)  .   

Discussed and all agreed that this needs to be sorted (believe this is in hand 

HEADSET BUZZING 

To work for more than 2 hours with a constant loud buzzing in headsets is in 

fact a health & safety hazard.  

Charlotte Lloyd also commented on this “I felt for the backstage crew when it 

came to the comms system. They will have more to say about it than me, but 

future productions will obviously benefit from that being fixed. The loud buzz 

from the stage mikes in the green room and backstage area was unpleasant. I 

would not have wanted to have had to work backstage with that going all the 

time.” 

A clip of the problem has been sent to Bruce.  At the meeting it was agreed tis 

does need looking into and sorting 

STAGE CAMERA – QUALITY 

The quality of the camera pictures on the back stage monitors (TV’s) is less 

than desirable. And in fact, makes decision making difficult. The picture 

ranges from “flare” with a fully light stage to “vague shapes' ' when on black 

out or dimly lit. Mark Brome also commented on this: “SM and Studio monitors 

need to be looked at. The image in the studio was washed out to a point that I 

couldn’t see the projections being triggered nor the actors' features. I was generally 

working blind for most of the show. The speakers initially were unworkable due to 

interference, which seemed to be triggered when the lighting rig was activated.” 

Unanimously agreed at the meeting that these areas  need looking at  

COMMS WITH FOH 

In view of the difficulties with Green Go this aspect was not used. However, 

on a test which was carried out before this show the ringing in the FOH area 

could not be easily heard above the noise of the chatter in the bar. 

In addition, FOH managers are not well versed in using the system 

apparently. 

Green Go training which is planned for June 16 will no doubt give a bit of 

reassurance to both FOH and BS staff. 

Mark Brome also commented “ GreenGo comms issues. I’ve got nothing more to 

say except fix it or replace it 

See above to Gloria comments 

It was agreed by all at the meeting that there had been problems with the 

Green Go system.  However we were given to understand that it was not that 

those on  FOH duty did know  how to use it but it was a failure in the actual 

system. 

NUMBER OF BELT PACK 

When complex shows are being performed.  (Particularly during rehearsal 

time) 4 x Belt Packs hardly cover the requirement. (1 x LD.1 x SD. 1 x BP. 

1xSM. 1 x ASM. & most likely 1 x Director & 1 x smoke). 

This was discussed and it was asked if there was a list of working Belt Backs 

Rebecca felt there should have been more than 4.  Needs to be looked into. 



FIRST AIDER – IN DATE LIST 

There was no (to my knowledge) qualified first aider in the SI Company.   

There is a list of qualified first aiders in the front of the CX although admittedly  

those of us that were involved in the production that  had been trained in first 

aid our certificates were not up to date.   

RISK ASSESSMENT DISCUSSIONS WITH HODS 

The final copy of the RA was sent to undisclosed recipients at 08:51 on 23 

May. Although GG had asked for a draft previously. The final allowed little 

time for any pre first night actions required.   

Unfortunately the final draft of the RA could not be completed until the water 

had been put in.  The moment it was completed it was printed and handed out 

backstage.  

FIRE & EVACUATION BRIEF 

GG accustomed to giving a SM Evacuation brief to the Company, which was 

greeted with some surprise. What is the CX policy?.   

It is the SP’s policy for stage managers to give a fire and evacuation  brief 

before a performance  

STARTING SHOW PROMPTLY 

Due to the nature of this production, (Wet Artists and Smoke) it was essential 

that the show started promptly. FoH Managers were very helpful in ensuring 

that this requirement was met. The one occasion when we started late was 

when the Ushers were unable to close the mid Auditorium Fire Exit door 

START TIME 1930 

GG was asked by one of the Artists why the show started in 1945 and not 

1930. The only response that I could give her was that this was custom and 

practice. I presume however that it is for bar sales. In which case why not 

open the bar earlier?  

Historically this is the time that all live SP’s shows have started however it 

was reported that the start time of future productions is being discussed by 

the drama committee. 

BACKSTAGE TRAINING and what to do when it goes wrong. 

To encourage more BS staff would it be sensible to run some training 

sessions in the basics required. Not least how everything works, where it is 

situated. 

  BACKSTAGE MANUAL 

Need for a comprehensive easy read BS Manuel 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 


