
Robin Hood & Babes in the Wood  
Wash up meeting 4th Feb 2020 

Present	 	 	 	 	 	 	 	 	 Apologies 


David Simmons 	 	 	 	 	 	 	 	 Caroline Malnick

Keith Yapp	 	 	 	 	 	 	 	 	 Alastair Leiper 

Katie Price 	 	 	 	 	 	 	 	 	 Nick Morley

Val Kent	 	 	 	 	 	 	 	 	 Jean Simmons

John Pinniger	 	 	 	 	 	 	 	 	 Gaby Clements

Clare Dewell 	 	 	 	 	 	 	 	 	 Mike Baker

Mike Simmons

Guy Gilks


David Simmons opened the meeting with thanks for an outstanding team effort from everyone 
involved with the pantomime.


Mike Simmons 
Mentioned that it would be a good idea to have a scaled floor plan of the stage for future 
productions. Including layout for flats, cloths, tormentors, lighting etc. This would make set 
designing much easier.


He said it is a must to have back cloths painted before Christmas as set construction can be very 
intense for pantomime.


Keith Yapp 

Liaison between set designer and construction team with detailed plans for a more efficient set 
build.


There is still an on going issue with the flat runners as these can be too noisy when doing scene 
changes.


Clare Dewell 

Most of the costumes came from stock but as there were a lot of costumes for this Panto, many 
costumes had to be altered or made from the start. It is felt that having the club room for sewing 
and a dressing room is a must, therefore pre booking the club room for the entire run of Panto  
would be very beneficial.


Katie Price 

Communication is paramount between stage manager and chaperones. Documentation for 
chaperones need to be kept and available in a certain place for future use. Dedicate one person 
for scheduling and coordinating chaperones and children.


My back stage crew is to be congratulated on their team work.


David Simmons 
Publicity for panto would have been helped if we had managed to recruit someone dedicated to 
just the Panto task. It might then have been possible to have one person overseeing marketing, 
advertising and printing for posters, flyers and programmes etc, to give a fully coordinated 
approach.


Caroline Malnick 

Comments via email.


I was pleased overall with the chorus numbers. The chorus, including Encore were wonderful to 
work with and very patient even when there were last minute changes. I had lots of comments 
about how good the chorus were this year.



Getting on stage for rehearsals early AND with the majority of the costumes ready was excellent. 
Well done to all the workshop and costume department for making that happen.

I would also like noted a comment made to me at the after show party by one of the chaperone 
parents. She praised the smooth running of the chaperones throughout the show. Instructions of 
what they needed to do and when were excellent and I think Sue HL did a fantastic job leading 
this. For future pantomimes which involve the children I think we should continue to have a 
designated person who knows the running of the show in charge of the Chaperones, rather than 
leaving them notes/lists up in the Club Room which they found rather confusing last year.

Nothing else but fab job done by all!!

Alastair Leiper
Comments via email

I'd like to say that it was a pleasure and a privilege to be able to sit in the auditorium with 5 other 
people on the dress rehearsal nights and take record photos of the production. I would like to ask 
if, for future productions, a designated photographer could roam the Studio and Green Room 
taking backstage shots during the production. These photos are very atmospheric and actually 
record the hard work that happens behind the scenes at these productions. 

Nick Morley
Comments via email


Sound -

Need to look at the software programme properly as it regularly ran slow.
No specific band tech so levels were not properly set for them or outputs agreed.
Great to have a new young person on board and fully involved with the show.

Chaperones -

Although most parents applied and received licenses in time there were a few who didn't.
I have only heard positive feedback about the children and the experience from the chaperones.

John Pinniger 
Felt that it is important to have two people on sound, one on the sound desk and one on radio 
microphones.
Also there was an issue with the software going slow and shutting down on occasion.

David Simmons closed the meeting at 7.50 pm.


