Wash-up meeting for Rapunzel (2016 pantomime)

6 April 2016

Present: Marilyn Johnstone, Caroline Wilkes, James Winter, Martin Wheatley, Julie Utley, Sarah
Enticknap, Peter Smithson

Director

Importance of a designated producer
Problems arose when organisation of chaperones fell to the directors
There is a lack of producers available, and it would be good to have more

The lack of a producer from the outset led to confusion over responsibility for certain
aspects of this production.

Marketing and publicity were a challenge and thanks go to Carole Evans for helping out
Hands-on training/guidance would be helpful (hands-on, not just paper instruction)
Suggest a member of the Artistic Team be designated as mentor/go-to person

Need a second SM as it is a long slog for a single SM. (Thanks to Julie Utley for doing the whole show
on her own.)

Crew need to stay out of the wings except when necessary
We need more people who are able to put up and take down the sliders

Early get-in was wasted because there was no one to get the set on stage. MW spent time that
should have been spent on lighting doing set construction. A person should be designated in charge
of get-in/set build. Plan should be in place and adhered to. Possibly SM’s responsibility?

There were technical issues with the cans, etc at the dress rehearsal. Equipment must be checked
earlier. SM’s responsibility?

There needs to be a pre-show checklist. Perhaps one could be put together by lead SM.
There were problems with the lighting desk during the show.

There is a lack of infrastructure, such as 13amp sockets, cabling. This needs to be installed by the CX.
If purchasing is an issue, SPs could cover/contribute to cost?

Not a well-oiled machine. Feels like we start again every time we do it.
Having three teams of children creates problems. Very hard work. Makes dress rehearsals difficult.

Wash-ups need to be scheduled earlier and follow immediately on from the performance (Tuesday
after the show) and everyone should be invited.

Need to be sure inexperienced sound/lighting technicians have the support/training they need and
familiarisation with new equipment beforehand.



Everyone should be miked, regardless of personal preference as the sound is unbalanced and it hard
to manipulate. (Some parts of songs couldn’t be heard.) (We have six; if more are needed, they
should be hired in and included in the budget.)

The way the pit was used was a success despite some early concerns about safety and the band
enjoyed being part of the show. The addition of a bass player was good. Suggest using a keyboard
rather than a piano as it produces a better sound.

Several young people (Olly, Beth, James, Phoebe) were involved and all did a fabulous job. Would
like to encourage more young people to be involved in all aspect and should approach colleges.

The design of the set was simple and there were no problems with construction.
The set painters were good.

We need new blood on and off the stage. It's good to have a small consistent team, but it’s hard on
those few people.

There should be one book, with one person (a DSM) calling from the lighting box. This person would
need to attend rehearsals in order to map the cues.

Need to train people how to use the cans.
Perhaps should have an open meeting to discuss production standards.
Encore

Thanks to the chaperones, particularly those without children in the show. Without their
calm enthusiasm and encouragement, it wouldn’t have been possible.

This was a relaxed and enjoyable experience.

Being in the studio was a huge improvement.

The changing screening in the Club room was perfect and very safe and effective.
The fairy circle was a lovely idea.

Notes stuck on the mirror were valuable, but a more formal version might be worth
considering.

Cue script was helpful.
New monitor is good.
Chaperones should leave notes for each other (tips, advice, issues).

The children behaved amazingly well and each group bonded beautifully. Leadership skills
demonstrated by the older fairies.

Need to limit amount of sweets kids eat! (This was easier to manage in the Club Room.)



