Rosencrantz and Guildenstern Post Production Review
Monday 18" June 7.30pm

Apologies for absence:
Kirsty Van Den Bulk
lan Knight

Carol Evans

Teri Stevens

Joe Weikert

Anna Gordon

Present:

Natalie Davies (Artistic Team)
Caroline Wilkes (Artistic Team)
Peter Smithson (Artistic Team)
Gloria Wright

Susan Forward

Jolyon Forward

John Evans

Rebecca Cleverley

Paul Cleverley

Direction

PC: From being originally asked to cover four rehearsals he felt it snowballed into a much

bigger task. Although at times he felt ‘put upon’ overall he enjoyed being involved. There

was a suggestion that to help cast and crew with what was required from them,

information/notes/actions could be taken from each rehearsal. PC suggested that this could

be loaded on a website which all cast and crew of that particular production could access.
Action: SPC

Production
GW: Found producing this show hard because of the volume of work it created. Lucy was
unknowledgeable about how the SPs worked so she needed a lot of help and guidance.
Good experience to work with other directors other than SP’s own but suggested the
Artistic Committee need to meet up with all directors beforehand to iron out any issues.
JE: Future professional or any new directors should be made aware of and given access to
The Production Manual.

Action: SPC Artistic Team
Props
Email report from Anna Gordon:
| had very good support from the workshop team, Sue Forward who supplied a few of the
props, John Evans who managed to source the remote control candle, and Alice and her
team who did a brilliant job during the run. The actors looked after their props very well
too! Ithink it would have been useful to have had an early production meeting to address
some of the technical issues.
It was a pleasure to be part of such a professional team. Thanks to Lucy and everyone
involved.



Set Construction

Email report from lan Knight:

What went well.

Jean’s model and clarity of design.

Support from team

Involvement of actors reference access to the barrels early on.

Cross functional working with the techies / John etc.

Staggered "get in" behind the cinema screen prior to the official get in date.
Really good "get out" attendance and rigor.

What could be improved on.

More time between productions - seemed a little tight for this one.

A Painting Coordinator would be good to pull together a painting team. (It ended up with
Jean doing most of the work.) | failed to enrol anyone late on.

RC: Would have been better to have used a curtain rather than a gauze to hide the barrels.
Needed flats rather than blacks.

PC: Set designers need to be made aware when designing a set that the blues from the
gantry have an impact in blackout. They are very visible.

Stage Managing
SF: Didn’t seem to think there was a SM briefing with regard to H&S etc.
JF: Was approached by an actor who had a problem with the cable layout on the stage. This
highlighted that it wasn’t clear to the actor who he needed to talk to about technical issues.
RC: Said they were given time to walk around the stage.
SF: Getting on stage seemed a bit more disorganised than in past productions. Now we are
able to build behind cinema screen there doesn’t seem to be a definite get-in time.
GW: Suggested that Keith Yapp should educate SMs about get-ins.

Action: SDC SM briefing

Lighting

JE: Found the experience good. Appreciated the help from Violet, Anna and Barbara Wood.
From his experience with the show he could now label up some cabling which would help
tech crew for future productions. Some of the lighting positions interfered with cinema.
Having cinema on during a production caused problems.

JE: Surprised that he was working in isolation. Felt he needed direction with lighting and
didn’t get any. No feedback was forthcoming when he asked.

ND: Suggested for the future the Artistic Team inform any professional or new director that
tech and cast are keen to receive input and direction if this is not normally how that
particular director works.

Sound:

JF: No base drivers had been installed in the sound but the problem was able to be solved.
He was happy with the sound for the most part but disappointed with the sound levels
when he came to watch a production. Felt the levels were not loud enough with the
presence of an audience. Sound techs/directors need to be aware that sound differs from



an empty auditorium to an audience filled auditorium. The levels need adjusting up when
operating from the control room.

JE: Felt that Joe was left isolated when having to move the desk from the auditorium to the
control room. The setting up procedures don’t appear to be documented anywhere and it
doesn’t seem to be anything that is scheduled to happen in the future. Positioning of the
cabling needs to be labelled for future ease.

Comments received from Joe Weikert:

| want to thank Jolyon for his instruction and help setting up the sound. | found the
organisation of the sound and effects excellent and easy to use and understand. | also
enjoyed working alongside John Evans during the run of the show.

Wardrobe

SF: What went well: The early casting for this play worked well for Wardrobe as the
costumes were complex and time consuming to design, make and fit. In her initial brief, the
director, Lucy Pitman-Wallace said that R&GAD was what was known as a “frock and floor
show”, in that it relies more on costume and the actors’ performances than on setting. The
costumes were, in the main, designed and made by myself, with a few hired items from the
Oxfordshire Drama Wardrobe Collection. | asked for a budget of £500 and was granted this.
However, | decided to claim only for the hiring fees and the dyes used on SP wardrobe
items. | therefore retain ownership of all the costumes that | designed and made for this
production, and | claim no monies from the Players for the materials or notions in their
making. | want to thank the actors who came to my house for fittings, some on multiple
occasions, and | thank all of the actors for their enthusiasm and co-operation. | appreciated
immensely the opportunity to work with a professional director, and one who trusted me to
do my job, yet who was always there to listen and advise when | needed guidance. | very
much hope | get the chance to work with Lucy, or her like, again.

What did not go so well: Looking back, | think “Factors beyond our control” conspired to
make some things more difficult than expected for this production. Major llinesses, refurb-
fatigue and to some extent a clash of expectations affected all of us and could have possibly
derailed this production, but they didn’t. There were various things that many of us feared
might happen, or might not happen, at some points, but | think we faced and overcame
them by supporting each other. | am therefore proud to have played a part in this
production.

In a more general sense | believe the SPs could learn from the professional world in the way
that a director’s duties could be broken up more. | think it would be beneficial to delegate
more aspects of the role to an Assistant Director for example, maybe have a Deputy Stage
Manager for rehearsals, a movement coach/choreographer where needed. | think this
would give more SP members the chance to be involved backstage in a production, to see
how a play comes together at the creative stage and to see who does what. | believe it
would also reduce the currently heavy load on the one person, the director. If the
responsibilities were more spread across a creative team, co-ordinated by an efficient DSM,
more members might think about taking on the role. Action: Discussion for SDC

Cast

Email report from Kirsty Van Den Bulk

As a trained professional actor with a nice amount of professional and amateur theatre
experience under my belt | appreciate both sides of the theatre family.



As a professional to some extent you get on with it and only expect direction or support on
characterisation when you are either lost or finding something difficult to navigate. In some
cases it’s about going to the director and asking about their interpretation and checking you
are on the same page, delivering and expanding on what they saw during the audition
process.

As an amateur we tend to look for more direction especially when we are unsure. We need
more reassurance that we are on the right track for characterisation and performance,
especially when it comes to the nuances.

One of the main differences is the amateur world gets to the end result during rehearsals,
usually in the last few days once on stage, this is partly down to a longer rehearsal process.
The professional theatre can be pulled together in under two weeks with fine tuning
executed during the previews. Full on and full time and you live eat and breathe a
production.

Another difference is a professional director has a team of assistant directors, voice and
movement coaches. For the get-ins this can be passed over to an assistant or to the
designer. It’s very different to how the CXis run.

| believe these highlighted differences caused some uncomfortable moments as the
processes are different. As such | think we need to be aware that this was a learning curve
for all parties and we should ensure we create a smoother process for the next time a
professional director works with the players as | hope to see this in the future.

I would like to see Lucy direct for the players again as she learnt an awful lot on her journey
about the world of amateur theatre which will be extremely valuable for the next
production. Likewise for the cast and crew and what was created was a fantastic production
which received brilliant reviews.

GW: Lucy possibly thought that with our reputation of being a ‘professional’ Amateur
Dramatic Society that she didn’t need to do much guidance.

RC: At the beginning of rehearsals Lucy did ask the cast what they need from her. She did
not necessarily deliver, however. It was an interesting experience being part of the
production.

General consensus it was a good production, received well. A good connection and rapport
amongst the cast. Special mention to Joel Webster for stepping in last minute.

Publicity

Email report from Carol Evans

This was a very difficult show to attract loads of bums on seats. Although well-known and
highly-respected, having won numerous awards when it was first produced in the 1960s,
this play is quite 'niche' and, perhaps, not everybody's cup of tea!



However, we did our best and, | think we should be pleased that we achieved about 43-
45%(?) sales which probably equates to 300+ people paying to come to see it. (These figures
are only approximate!)

| was quite pleased with the publicity - the fact that we had a professional director, Lucy
Pitman-Wallace, with her bags of experience and an RSC/Nat Theatre pedigree, no doubt
gave us a huge boost. We had two excellent-sized pieces in the (print versions) of the
Wallingford Herald and the Henley Standard, each with two pictures (of R&G themselves
and a headshot of Lucy). Alice's pics and my words practically filled a whole page in the
Herald and about one-third of a page in the Standard. For information: the weekly
newspaper, the Oxfordshire Guardian (I learnt last week), is now no more.

| had also sent a release to Radio Oxford and was told that they would likely be in touch to
arrange a short phoned interview. John Jones agreed to do this. However, | don't think it can
have materialised as | didn't hear from either John or the radio station. Or maybe it did?
Mark Watson at the station had told me he would include the info in their listings anyway
so, hopefully, we got some publicity.

We had plenty of online coverage - | sent info to a number of online entertainment websites
and village news/information sites such as Cholsey Info, Brightwell Villager
Online/Brightwell Village Diary, Jack FM, the Reading Guide, Newbury Theatre, Wallingford
Herald, Henley Standard, Little Theatres Guild, NODA, amdram.co.uk, Twitter, CX and SP
Facebook pages.....We also had a good-sized listing in The Guardian's Guide which was
published the Saturday before our production began on the Wednesday.

| also prepared a release about the show which John Evans sent out, with a pic, to several
hundred subscribers to the Corn Exchange database (John has already reported on this at
the last drama committee meeting). A number of tickets were sold as a direct result.

Then, in a further bid to boost sales, John Evans also sent this info out as a Facebook Boost -
a paid-for service (which we have only recently started using with good results) to a
targeted demographic of around 2,000 FB users. This was successful too as it did result in
about 200 clicks through to the CX webpage, from which a number of tickets were bought.

Summing Up. It is noticeable that publicity is now changing - it is certainly a different ball
game to when | first publicised an SP show about six years ago. Much more is now done
online, via websites and Facebook. Newspaper coverage is still important but (free) editorial
cannot be guaranteed and it would cost far too much to have paid-for display ads with a
picture. | don't have figures but | believe that that one piece in the Herald would have cost
us probably more than the amount we spent on the whole of our R&G publicity.



