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From figures available to me, it would appear that we will achieve in the region of 92%
occupancy. This represents 2,596 ‘bums on seats’ and is an increase on last year of about
150. One of the reasons for this was the fierce competitive spirit which emerged from within
the cast on ticket sales. Given the current economic climate, this result is good.

Within the whole team there were individuals whose contribution was very big indeed. In no
particular order they were:

Mark Wood who designed and painted the scenery to an extremely high standard.
The value of the visual impact that he created was both excellent and creative.
Alistair Harvey was a solid and reliable Stage Manager who had to make some quick
and important decisions. His authority was acknowledged and respected by all.

Jan Castle’s costumes complimented the scenery so well. The cast looked totally in
place and comfortable with their appearance

Gloria Deacon found a way through the myriad complexities of the legislation
governing the presence of under 16’s on the stage. She also organized the staffing of
the control room which, at one point, looked as if it would be impossible.

Marilyn Johnstone, capitalising on the imaginative sets and colourful costumes,
devised some spectacular musical routines which were both fun and dramatic.

Jean Simmons, with an excellent supporting team, ran a very successful Gala Night
and post-production party.

Keith Yapp who took over the r6le of Hector after Fiona had badly twisted her ankle
epitomised the spirit of, “the show must go on.”

Throughout the whole exercise | was given both support and encouragement by John
Warburton and the Box Office staff; | found this more than helpful.

What lessons are there to be learned from the production?

It would seem that there are not enough members capable of operating the new
lighting board. It is a very sophisticated piece of kit and is complicated to programme.
As a matter of urgency members need to go on the (subsidised) courses provided by
the manufacturer. By doing this the board’s operation will be maximised and the work
load will be spread more evenly over the membership.

Consideration must be given to the provision of extra matinées. | fully understand
how complicated this is. In my view, if this can be done, it should be as an extra
performance and not instead of, say, the Tuesday performance. All that would do is
reduce income as a result of the child / adult mix. The motivation for the extra
matinées is to make more money and satisfy demand.

The Gala Night makes money. The additional ticket price more than covers
expenses. However, it is a lot of work (some of it created needlessly, in my opinion,
from within the Corn Exchange). It should only be done, therefore, if there are
members who are prepared to do all that work.

The idea of issuing cloakroom tickets to those in the queue for matinée tickets
seemed to work, in spite of scepticism from some of those in the queue! It seems that
we pleased some of the people some of the time.

Some other points:



There is a ‘niggle’ over the notices which state that the presence of alcohol back stage
invalidates any insurance claim. That ‘niggle’ is that it may not actually be true. The
current situation is somewhat confusing as both cast and crew can drink alcohol in the
bar (or at home, or in a pub) both prior to and during a production. It is also acceptable to
drink after a show has ended. One solution might be for the clause within the policy to be
published on the notice; that would solve the matter once and for all.

There is, | am told, a maximum occupancy of both the Curtis Room and the Foyer which
amounts to about 120 people. I'm not sure how this is compatible with an auditorium with
176 seats. If something were to go wrong, where would we stand?

In conclusion, | was happy with the outcome. | was very fortunate to have such a good
team around me. We have recruited several new members, both performers and
supporters, some of which are already committed to future productions. Oh, and we
might have made a few bob too!
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