Post Production Review

Production details Financials (Est)

Production name The Penelopiad
Date of production 20t-24th May 2025
Number of nights 5

Seats available / sold 591 (sold)
Ticket sales % 70% (est)
Programme sales £230
Revenue from advertising TBC
Design costs TBC

Set building costs TBC
Lighting hire costs No spend
Sound costs TBC
Wardrobe costs TBC

Props costs TBC
Rehearsal Space £200
Profit/loss £5,500-£6000 (est)
Number in cast 13

Behind scenes personnel

Role Name
Director Lucy Pitman-Wallace
Producer Caroline Malnick
Set Designer Nicola Webb
Construction Chief Keith Yapp/Robin Stafford Allen
Sound Chief Jolyon Forward
Lighting Chief Poul Alexander
Wardrobe Sue Forward
Stage Manager Margaret Baxter/Emma Trotman
Publicity Marketing Team




Photography Dale Stephens/Gareth Clark

Notes

Casting
e Replacing one actor late in the process was tough, given the requirements for
the role, and the replacement did well, working hard to catch up.
Understanding the brief and past productions at the SP made casting easy.

Set Design
e Requests for changing the set should come from the Set Designer after
consultation with the Director/Producer, and making changes should only be
carried out by the construction staff and set designer. Producers/Directors
must enforce that early in the rehearsals. The Set Designer should also attend
the Technical Rehearsal to coordinate adjustments.

Set Construction
e The construction team was great and accommodating. However, the
succession of late-in-the-day changes was found to be trying. The Producer
should be more involved in such matters, working between the Director and
Technical teams to realise the vision, and to orchestrate what can become
conflicting requests/opinions.

Stage Construction
Nothing to add.

Costume and Props
e Excellent costumes, with good research to inform the end vision. It is always
useful to get the costumes as early as possible in rehearsals.

e Special mention to the provision of particular crafted props (e.g. the bow)

e Would be good to have costume calls separate from rehearsals (same days
but earlier) rather than during rehearsals.

Lighting and Sound
e There was trouble with an open set allowing too much light to spill (especially
in blackouts). This was mostly solved with music-stand lights and some
shrouding around the lights. On reflection however, it may be useful to get
some clip on blue LED lights to allow sufficient visibility while allowing better
control of where the lighting is (when the set is open).

e The footlights got tripped over early on, but this was generally fixed when the
backing to them was added (thank you workshop!). Perhaps now a solved
problem? The backing works, and the removal central section is a good idea
for allowing access over stage.



Programming time for LX was tight, but that was partially making it ambitious.
In general, getting as much of the Sunday of the get-in weekend as possible
for LX will always be helpful.

Lighting to consider what light there is when cast come onto the stage from the
Green Room to ensure that there is sufficient light.

The lighting was commended by several members of the public.
Stage Right speaker has a mains hum that needs to be traced.

The central speaker cluster was highlighted as being “dull” — perhaps look to
see if their quality is as it should be.

Sound desk needs to give themselves contingency time in case events, such
as power outages, zero settings.

The Mac laptop used for SX needs to be updated to latest version of software?

SFX and Technical
Nothing to Report

Music

Excellent composition and execution!
Where composed music is ready, perhaps consider getting the sheet music
professionally printed.

Music Directors need to ensure that the quality of tracks coming out of the
sound rig are what they want them to be, appreciating that there can be subtle
differences when composing elsewhere.

Rehearsal Issues (Organising rehearsal schedule, Technical rehearsal
schedule)

There was no problem finding alternative rehearsal space when needed
(Centre 70 and Hithercroft), which were sufficient location.

Additional rehearsals were added with no impact on other productions
Complex productions — involving acting, music and dance — need more than
usual time to rehearse.

Any time when Director / Musical Director is not available at rehearsals, there
needs to be a clear allocated person responsible.

Separate rehearsals for acting, singing and dancing worked well.

Cast must be directed to remain professional during rehearsals when not
directly involved in what is happening at that time (keep quiet and don’t
interfere with the action).

Facilities Issues

The sink in the Studio needs to be cleaned more deeply.
Producers to remind casts to donate for tea/coffee/biscuits.



Publicity

The name of the playwright was felt to not be sufficiently prominent; given
Margaret Atwood’s profile, perhaps it should have been. Consider tie-ins with
other events/films/plays that are playing at the time (e.g Christopher Nolan’s
The Odyssey coming out in 2026).

Reviews in Noda and the Henley Standard

Trailers and videos should be hosted on an independent platform like
YouTube.

Programme & Photography

Producers and Directors must check draft programmes in good time to ensure
that the due content is correctly included.

Consider having a suggested content list for all programmes.
The programme lacked mention of the technical crew.
All production programmes should make acknowledgement of the full team.

Set Designer, Lighting and Sound Designers should be considered to be
included as separate elements.

Inclusion of mention of the Sound Design in the Musical Director’s blurb was
greatly appreciated (see earlier about inclusion of Sound Designer’s blurb)

Box Office/Ticket Sales
Nothing to Report

Performance Issues

Talkback on the comms were glitchy.

Stage Crew
Nothing to Report

Health & Safety

Stage Managers must inform the cast and crew on the night who the duty First
Aider is.

Chaperones
Nothing to add

Anything Else

Safeguarding when rehearsing emotionally difficult scenes.

Use of filming and recordings of singing was use and found to be useful.
Producers need to ensure GDPR control is enforced for these, particularly
post-production.



Were there specific difficulties or triumphs in the following production phases?
Design Phase

Two production meetings — felt to be far too insufficient; must have more!

Use of a character mapping — covering what people would be wearing, where
they would be at each moment, how they would be acting/singing — was found
to be useful to coordinate and inform the blocking and direction, particularly
what they were doing/where they were. This should take place very early in
the process.

Rehearsal Phase

Producer’s quote: “Everyone was very co-operative when organising the final
rehearsal schedule”

The technical rehearsal weekend seemed to go well and hopefully everyone
was allocated enough time to get prepared.

There was a feeling of a “power vacuum” towards the end of rehearsals;
producer and director need to “take charge”, with good communication with the
various technical elements.

Could prompts be used to note instructions during rehearsals?

The font used for the title, “The Penelopiad”, didn’t match that used for the
poster. Consider preserving the brand.

Construction Phase

Nothing to Report

Performance Phase

Producer nearly forgot about setting up the programme stand and getting
programme sellers organised (oops!). Thanks to Sam Rhodes for flagging this
up and thank you to Sam, Julie Utley and Joseph Rhodes for stepping in and
being the programme sellers (at last minutes!)

Recommendations to be drawn from this production.

Recommendations from the Producer that the producer’s responsibilities in the
production manual is revised to stress the importance to communicate with the heads
of departments about number of production meetings required.



