
Measure for Measure Post-Production Review 

Present: Julie Utley, Sarah Enticknap, Alistair Harvey, Barbara Wood, David Simmons, Sue 

Brown 

 

Production details 

Production name: Measure for Measure 

Date of production:  July 9-13, 2024 

Number of performances 6  

Seats available / sold  

Ticket sales %:  

Programme sales  

Revenue from advertising  

Design costs  

Set building costs  

Lighting hire costs  

Sound costs  

Wardrobe costs  

Props costs  

Profit/loss:  

Number in cast 14 

 

Behind scenes personnel 

Role Name 

Director Simon Tavener 

Producer Julie Utley 

Set Designer Simon Tavener/Bruce Williams 

Construction Chief David Simmons 

Sound Chief Ross Duncan 

Lighting Chief Alistair Harvey 

Wardrobe Marilyn Johnstone 

Stage Manager Emma Trotman 

Publicity Bruce Williams 

Photography Gareth Clarke 

 



The sections below concern different aspects of the production, how you did things, what 

went well, what could have gone better, top tips you would give to future directors and must-

do actions. 

 

General comments 

Simon (via email): Firstly, I am very grateful for the opportunity to stage this interpretation of 

a challenging play. I appreciate the confidence shown in me. 

Secondly, I am beyond grateful for the support and kindness shown to me through what was a 

challenging time personally. Without that, I doubt I could have carried on. 

Thirdly, I think everyone should be very proud of what we, as a team, delivered. Both 

reviews were very positive. The audience reaction at the end was incredibly appreciative and 

warm. And the Q&A showed how engaged people were by the interpretation. 

We may not have generated huge audiences but I think it is a production that showcased the 

talents of SPs old and new. It had style, atmosphere and clear storytelling along with some 

nomination-worthy performances. 

Barb: So many great things: costumes, props, short tech, lighting, sound. 

Julie: First rate. 

David: Great show.  

Alistair: Because of the Encore show, it was a very tight summer, coming off Encore 

production straight on to Measure for Measure. 

 

Casting 

Good cast. 

Simon (via email): With hindsight, I should not have cast one of the actors. Although Elbow 

is a small role, the actor was too busy with another production and then missed other calls 

before withdrawing. I know why he was acting that way but it didn’t help sessions run 

according to plan. Chris H did a great job stepping in. 

Also, I should have looked to recast another role once the actor’s lack of availability became 

evident. I lacked the confidence to know how to do that with a new company. The actor did a 

good job but it was not a situation I should have allowed to continue. Missing the tech and a 

dress rehearsal was bad for cast morale and cohesion. 

 

Producer 

Julie: Simon not used to working with a producer. Simon often bypassed Julie and sought 

advice from others which kept her in the dark somewhat. (Action: AT to run through the 

way we work with all new directors, emphasise that they must work with their producer 

and keep them in the loop.) 

 

  



Set Design 

Simon with Bruce (see below). Sightlines etc. Make sure directors have plan of theatre. 

(Action: AT) [Julie’s response: Simon did have a plan of the theatre. I suggest the director 

and designer stand on the stage and in auditorium when designing set.] 

 

Set Construction 

David: All very positive. Simple build. Knew what was needed early on. Had plenty of time 

to do it. But were able to get us on stage early. Got questions answered quickly. Very 

straightforward. Get out was good too. Some people didn’t know in advance. Younger cast 

weren’t there. 

Sightlines. Designer is responsible. Simon and Bruce. Too late to do anything about it one 

week before. Lost 30 seats a night. Trouble for box office. There is a 3-D computer model 

(Paul Cleverley has it?). In theory looked fine; in practice didn’t work. 2-D plan should’ve 

worked. Maybe should be cross-checked. Need to just walk around. Don’t let the director 

design the stage! 

Becca (by email): Need to make sure the set design considers sightlines. Having to lose 30 

seats per performance meant extra work for Barbara on box office. And I guess it meant that 

HMs would have had to be aware of people whose seats needed switching. If this show had 

been selling better we could have lost 180 tickets, which would really have been unfortunate. 

Sometimes artistic vision needs to compromise for practicality. 

Alistair: Not louvres, slats. So, lighting design didn’t work. Alistair had to add legs to mask 

wings. 

Sue: Stage was cramped. Not much room to move. Entrances and exits were often difficult. 

 

Costume and Props 

Maz: Simon not very communicative about what he wanted for costumes. But Maz and team 

knew what they were doing. Gave colours. 

 

Lighting and Sound 

Emma set up sound. Brilliant. No band at the tech rehearsal!  

Pete said foldback was great. 

 

Music/Choreography 

Barb: David Guthrie was not always communicative. Pete Orton didn’t feel he knew what 

was going on.  

Pete Orton (by email): Various people have said they didn’t realise the music was live and 

wondered who the band was when we appeared at the curtain call. Possibly we could have 

been hidden behind the gauze and lit just when we were playing? (This was also brought up 

by Ross) (Action: note to directors) 

 

Rehearsal Issues (Organising rehearsal schedule, technical rehearsal schedule) 



Simon (by email): This was always a challenge given the circumstances but the changing 

availability of a couple of cast members made it harder. 

I know I should have set the full schedule from the outset. But with the personal 

circumstances and the fact that as a first timer, I didn't really know the learning speeds of the 

cast, it was an uphill struggle. 

Thanks to Alex for providing space for some Oxford rehearsals, they were a useful add-on. 

Also I, and I think the cast, found the frequent shifting of venues for rehearsals to be 

somewhat disruptive. We had 3 periods of disruption and whilst Centre 70 is serviceable, it 

isn't ideal. 

I know with the CX being so busy that scheduling is difficult. But perhaps the relative 

timings of events could be looked at again in order to reduce clashes to a minimum. 

 

Becca (by email): Obviously Simon’s circumstances were awful, but if, in the future, 

anything like that arose, it would be good to get the back-up director in sooner.  

Oliver (by email): The only thought I have is that one week’s extra rehearsal might have been 

ideal, as it all seemed to happen so fast. But, it was an amazing experience! 

 

Publicity 

Publicity person cannot unilaterally reduce ticket prices. [Need to discuss head of marketing 

remit and limitations.] 

 

Programme & Photography 

Barb: Bad programme design. Font too small. Black background. Red doesn’t show against 

the black. Blank half-pages. Sold for £3. (Action: In production manual to take this into 

consideration when designing programmes) 

Becca (by email): The programme was very hard to read. White on black isn’t good, type size 

was too small and margins too narrow. Need to add another sheet and make everything easier 

to read.  

 

Box Office/Ticket Sales 

Low ticket sales. Wrong play for the summer? Matinee should be sold at reduced price from 

the outset. 

Barb: Why was it put on in the summer? (Action: AT) Better audiences later in the year. 

Why so many performances?  

Simon (via email): I genuinely believe that if this production had been in the October slot, it 

would have sold slightly better. The challenging material made it a harder sell to summer 

audiences who are more used to lighter entertainment. 

Barb: Matinees as well as first night reduced price. People might wait to see if reduction will 

happen. 

 



Stage Manager 

Emma (via email): I suspect most the difficulties were between what Simon/David were used 

to vs how we do stuff at SPs – scheduling etc, starting the show – it took quite a long time on 

tech to understand when clearance was and obviously that sequence of getting clearance etc 

wasn’t really thought through; we just rolled with it. So I guess this is just awareness of 

processes and forward planning. 

Communication between SP productions … Having production meetings / people building in 

the workshop needs to be communicated to producer/SM so people are expected and 

prepared. Men were walking through dressing room unexpectedly. 

Communication wasn’t great. Everyone needs to read the production schedule – all directors, 

tech and cast. Information for cast got missed off their call list (H&S briefing). Similarly 

some of tech didn’t read it fully. Need to make it clear call times and times people need to be 

ready to start (ie sound time is turn up at 6 and you can fiddle til 7pm). 

Trouble with start of show. Running start should have started at 7:30. 

‘Pre-show’ – HMs perhaps not briefed. Couldn’t give clearance. Emma couldn’t get the 

information. 

 

Performance Issues 

Sue: Didn’t like Simon sitting in the Studio. Felt that she got no feedback about what she was 

doing. Gloria a great help.  

 

Talk-back 

Barb: No one in the cast or Julie knew about the talk-back. Bad communication. Organised 

by Charlotte. Producer should have been informed. FOH didn’t know. (Action: Marketing) 

 

Health & Safety 

Issues fixed. Steps to ‘desk’ platform were narrow. 

 

Safeguarding 

Need to be aware of persons who need to be managed. (Action: Safeguarding) 

 

FOH 

Start of show caused problems. Programme seller could have been in costume.  

 

Get Out 

List of cleaning tasks should be available (on the notice board). There was a shortage of 

cleaning materials. 

 

After show party 



Be sure to invite construction team etc. (Action: Go into production manual for 

producers.) 

 

Recommendations to be drawn from this production. 

Simon (via email): Induction for New Directors 

I appreciate that appointing an outsider to direct is a very rare occurrence but it is something 

that needs to be addressed going forward. 

Working for a new company is daunting. You don’t know what you don’t know. And you 

don’t know who to ask. Navigating a brand new set of people, committees, structures and 

policies is a lot to grasp. So it feels very isolating and I felt somewhat abandoned between 

being accepted and getting started. I should have pushed for more detail and information but I 

kept waiting so as not to appear pushy and in the expectation that someone would reach out 

to help me get started. So partly my own fault. But not entirely. 

I think it important for any future outside director to be given a proper introduction into all 

aspects of the standard operating parameters of the SPs: 

Budgeting 

Expense Claiming 

Health and Safety induction 

Keys 

Marketing guidelines and schedule 

Audition timing and booking 

Promotion of auditions internally and externally 

Building a team 

 

None of this is very complicated and could be done in a single meeting as soon as possible 

after the season has been programmed. [Julie’s response: As producer I did meet with Simon 

before production and went through budgeting, audition timing and scheduling??? but agree 

at outset Action for Artistic team when appointing new directors.] (Action: AT) 

It would have helped me feel part of things rather than being 20 miles away not knowing 

what I should be doing or when. 

I know everything was very last-minute and then my father had his fall and that started a very 

difficult 9 weeks for me personally. So I know I was operating at a lower level than I would 

normally do and whilst understandable, it was not showing me as the director I know I am. 

To have delivered the quality of production that we did was due to the huge team effort that 

help support my vision. I only wish I had been operating at 100%. But we got there. 

I have to put on record my thanks to David for his musical excellence and supportive chats to 

and from Wallingford. Similar thanks to Gloria for stepping up to the plate, Julie for her hard 

work, Bruce for his constant encouragement, Maz, David, Alistair and Emma for making my 

vision come to life 



Thanks also to the cast for their hard work, creativity and trust in working with me. 

I do think a proper induction process for new directors is a vital change and I would be happy 

to help work with the committee to deliver that. 

Barb: New directors need ‘start pack’. 

 

Gloria (via email):  

1. Before using Directors new to us we should seek more information from anyone who 

might know them and the way they work. Simon has a long list of plays he has done 

with the OTG and other Oxford groups, but it doesn’t necessarily mean that the 

productions were happy affairs. Sometimes it just meant that the OTG were desperate 

for someone to fill their summer slot!! 

2. No Producer should be allowed to work on 2 shows simultaneously. I do think that we 

might have let Simon down in the early stages when Julie was still involved with 

Invisible Man and went away on holiday. That is quite possibly the reason why he 

turned to others for advice and then got in the habit of asking them rather than 

working through Julie. [Julie’s response: I would dispute this as I met up with Simon 

early on. I went away for 5 days so was not there for 2nd audition don’t think this was 

the reason he turned to others!!!] 

3. Could the Artistic team please look at not just the dates for future productions, but 

also let Directors know what is the earliest date they can have their auditions. Whilst 

it isn’t fair for someone to audition so early that they encroach on another production, 

we should allow Directors to audition as early as they can. Inevitably large cast shows 

need, perhaps, more ringing round to ensure all roles are filled and then a more 

complex cast means more rehearsal time. We can’t adopt a “one size fits all” 

approach when one Director might be working with 20 people and a complex set and 

then another is working with a simple set and just 4 or 5 actors. 

4. Talking to various members of the cast a couple of things came up: 

1. No H&S explanation at the start of the rehearsal period. The first time it came 

up was on the Saturday before the tech. run. 

2. It was wonderful to see so many new cast members on stage but they didn’t 

have simple things explained to them (e.g. signing in at the stage door) and 

crew members weren’t introduced. We just assume because we all know 

people that everyone else will. It seems to me that we’re really not good at 

welcoming people in to the CX/SPs and we absolutely have to get better at it 

or we risk losing good new people both on and off stage. 

3. A lot of time was lost early on due to the casting not being announced as early 

as anticipated. It was then known that Simon was going away for a 10-day 

holiday but nothing was done about getting someone else to take rehearsals in 

his absence. [Julie’s response: Whose remit is this?] This added to the amount 

of time lost. 



5. It seems that no-one gave any training/explanation on how to set up a props table and 

it was a bit of a mess when I was in on the Tuesday afternoon. [Julie’s response: Sam 

was working throughout the rehearsal period being mentored by two very 

experienced props ladies i.e. Anna and Sue. I went down on the Monday and helped 

Sam set out the table in sections and she dealt with envelopes when this was pointed 

out.] Incidental props like envelopes were very poor without any writing on them and 

no seal (which is referred to in the text). I’m sure we have sealing wax somewhere 

backstage because I’ve used it in the past. Again, I think assumptions were made that 

“someone” on the props team would get round to sorting things out but they never did 

either because they didn’t realise there was a problem or because no-one sat down to 

explain what was needed. 

 


