
Maskerade Post Production Review 

Production details 

Production name: Maskerade 

Date of production:  8, 9, 11 through 16 July 2011 

Number of nights 8 

Seats available / sold 1400 / 793 : 110 @ £7.50 683@£10 = 6830 +750 = £7580 

Ticket prices #1 £10 all nights except 11th July 

#2 £7.50 discount Monday night on 11th July 

Ticket sales %: 57 

Programme sales 300 approx = £600 

Revenue from advertising £300 approx – overall revenue = £8200 approx 

Number in cast 27 

 

Behind scenes personnel 

Role Name 

Director Paul Cleverley 

Producer David Simmons 

Set Designer Elphin Lloyd Jones 

Construction Chief Ron Quinton 

Sound Chief Jerry Bucklow 

Lighting Chief Barbara Wood 

Wardrobe Jan Castle 

Stage Manager Paul Fritz-Johnson 

Publicity Rose Sutton 

Photography Kevin Harvey 

 
The sections below concern different aspects of the production, how you did things, what 
went well, what could have gone better, top tips you would give to future directors and must-
do actions. 
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Casting 
Large cast – wanted to include people of different ability and in different roles from what they 
have been used to.  Read throughs and swapped characters so everyone got a chance to 
read the parts they wanted to.  Three people were cast and dropped out. Two people were 
offered smaller parts and declined. 
 
Set Design 
Where to begin. A stunning storyboard from Elphin but impractical physical design (in fact 
the second was too as it had a revolve) – I used a 3d modelling tool to build a computer 
scale model of the theatre and designed the main structure of the set on that allowing fairly 
easy changes.  I started from the wings allowing sufficient space for actors (2’ 6” either side 
3’ at the back) and built within the space that was left.  Elphin and I disagreed on a number 
of issues but reached acceptable and workable compromises regarding levels and 
sightlines.  Huge number of scenes meant the decision to use a box set was not taken 
lightly. As a result 36 scene changes between 18 locations required some invention and we 
adopted the “ring binder” approach with cardboard pages and printed scenery (billboard 
posters) and made extensive use of rear projection via a ultra short throw projector on loan 
from Hitachi. 
 
Set Construction 
This proved difficult. Understandably so as there was lots of it. Mr Ron Quinton gave of his 
time unstintingly as construction chief and put together a strong crew.  As a lot of the set was 
innovative we took some risks with the construction but ameliorated them with as many plan 
Bs as we could.  We tested the cardboard, tested the printing, tested the spray mount, tested 
the fire retardant all before total commitment to the scene changing.  It is to the credit of all 
the construction crew that a) they completed such a mammoth task and did so exceedingly 
well and b) that they did so without actually stringing me up from the nearest chandelier. 
 
David Simmons designed and built the chandelier with help from Martin Wheatley. The key 
was to make the chandelier look *heavy* and this was achieved by hanging it high with a 
long pendulum. 
 
Stage Construction 
Because we chose to have 8 performances and couldn’t go into the following week of the 
schedule we were pulled back into the normal get in week cutting down on the time for get 
in. As a result we designed and built the set in modules making use of existing rostra where 
possible and pre-constructed this in the studio – very useful for rehearsals. But this had to be 
removed during drama festival which was very frustrating but not unexpected. 
 
Actual get in was achieved with remarkable speed with a willing and very well organised 
team with experience leaders (Keith Yapp and David Simmons).  Get in was on Thursday 
night. Barbara Wood and Rebecca Cleverley took the Thursday to set lights up giving us 
more time to get the stage build on Saturday.  Suffice to say the weekend get in went 
according to plan. 
 
Costume and Props 
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Jan Castle was i/c costume and  produced a huge number of costumes for the very large 
cast.  She kept her budget to a minimum.  
 
Need to make sure wardrobe and props responsibilities clearly defined to avoid any stepping 
on toes. 
 
Lighting and Sound 
 
Lighting was flawless – budget was £1000 came in at under £300.  Use of rear projection 
from the control box was interesting. The VGA cable is still there so can still be used if 
necessary. 
 
Sound presented some difficulties as I left it very late to instruct Jerry clearly on what was 
required (ie suitable music over each scene change) etc. Some technical problems occurred 
during the show but nothing major (I’d recommend sound checks before each performance 
and if possible during performances where appropriate). Some music went on too long 
during scenes but we worked that out during the run. 
 
SFX and Technical 
Sam Beacham is a god of special effects; ably assisted by Kevin Goodfellow and Susan 
Forward, Pete Orton and others we had sword sticks, sword brooms, campfires, cats 
changing to humans and back again, masks of varying complexity with winking eyes and so 
on.  All the fx worked very well indeed. 
 
Music 
Again I left it quite late to instruct Jerry and he came up with some great ideas. Nessun 
Dorma however, I am instructed to inform everyone, was *not* his idea…it was mine. 
 
Rehearsal Issues (Organising rehearsal schedule, Technical rehearsal 
schedule) 
Having to rehearse in the Fire Station at the beginning because the Long Road was en fete 
and also during the Drama Festival was ok but we really could have used the built set during 
the DF. 
 
I built a database to track when people could and couldn’t make rehearsals. This proved 
extremely useful and highlighted the old adage of “garbage in garbage out”. When I didn’t 
put garbage in it worked very well indeed, providing at a stroke the facility to give actors a 
personal rehearsal schedule. 
 
I managed to arrange time and space for 2 x 1 hour long rehearsals for each scene in the 
play (31) – some scenes were much shorter than others but we could make use of the spare 
time to discuss other issues.  Statistically, FWIW there were 88 pages of script (normal Sam 
French size). 
 
In addition we had run throughs on the final Saturday and Sunday on the set.  Mon and Tue 
were tech rehearsals (long) and Wed and Thu dress rehearsals (even longer). 
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During rehearsals on stage it is very important that the director is on cans with the sound 
and light and stage crew – this avoids the necessity for shouting which only ever raises the 
tension…I would go so far as to say this is essential. 
 
Publicity 
Formal publicity started late. Rose was busy with Carnival, Drama Festival, Cancer Walk etc. 
However, guerrilla marketing by yours truly and especially Amy Atkinson got us up on 
JustGiving and Facebook and a radio interview by BBC Radio Oxford.  The usual leafleting 
in the town square went on and posters out to villages.  We posted details on What’s on 
sites and Pratchett fan sites (I notice someone had informed SODC it was a musical!) 
 
Blurb I sent to JW was rewritten to suit the audience. There was a lot of confusion in the Box 
Office about what Maskerade was (was there singing in it? Seemed the common refrain).  
Not something any other play has had a problem with I understand but there it is. 
 
Programme & Photography 
Programme was very well designed I thought. We could have – with more time – sold the 
back page for advertising but it was well laid out, informative and readable. 
 
Kevin did his usual job of photography – good idea to have headshots on a black 
background as it makes people concentrate on the face more. 
 
Box Office/Ticket Sales 
Some double bookings.  Some rudeness to customers on the phone too.  Online booking is 
due in September which should relieve the pressure on the Box Office staff to a degree. 
 
I was late telling people about the gala night and should have briefed the Box Office much 
sooner. 
 
Performance Issues 
Big cast – variety of experience and skills – hence some poor positioning (and some very 
good positioning).  Fight scene handled very well if a little slowly but when one is asking 
actors to swing bits of metal at each other one can forgive a certain carefulness. 
 
Vocal projection again seemed to be an issue.  One comment suggested it was the set 
design but some actors had no problem projecting so I think we can dismiss that.  Most of 
the problem was a lack of confidence either in one’s knowledge of the lines or one’s position 
on stage. Ie. Not enough rehearsal time. 
 
Stage Crew 
Because we had 8 shows very few crew could commit to the whole run. As such - and with 
such a complex set – it meant insufficient rehearsal was given to the crew.  I recommend we 
consider having practical workshops in stage management as well as acting or voice etc. 
 
They did a grand job considering what I had asked of them. 
 
Health & Safety 
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Anne Stammers conducted the Risk Assessment.  We changed one scene where actors 
jumped from a height and made them run across a platform instead.  We had a couple of 
punctured fingers from the stage and props construction which could have been avoided 
with proper lighting and no rushing.  Joel had his hand bruised by Graham’s foil one night. 
Dida suffered vertigo on the roof scene…check with actors first!! 
 
Chaperones 
I really wanted one but I am over fifty and couldn’t really make a case for it. 
 
Were there specific difficulties or triumphs in the following production 
phases? 
 
Design Phase 
Difficulty – deciding on physical set. Wanted to include Elphin’s location designs but this 
meant a box set of some sort. Triumph – we did it.  *HAD* to print the scenery – painting 
would have been completely impractical and the pages worked (finally) very well 
 
Rehearsal Phase 
Drama Festival – really wish we could have rehearsed the stage crew earlier.  Triumph – 
after long techs and dress rehearsals we put on a show and no-one needed a prompt! 
 
Construction Phase 
Space was a difficulty as ever; Drama Festival got in the way; Triumph – Ron picked a calm 
experienced construction team 
 
Performance Phase 
Difficulty: poor blocking and projection on occasion; stage crew missing stuff;  Triumph: 
Happy audiences on the whole. 
 
Recommendations to be drawn from this production. 
 

1. Expenditure – must be more tightly controlled; neither director nor producer could at 
any stage have any idea what the expenditure had been (or indeed pre-sales of 
tickets!) 

2. No big set during Drama Festival – just don’t  
3. Discount Monday Night brought 110 people in. Worth considering if possible 
4. Complexities of rehearsing cast increase exponentially with each new member of 

cast – however – a large cast involves lots of members 
5. Don’t ask cast to act as stage crew if you don’t have to.  
6. Make better use of production database to help identify who can rehearse, when and 

for what – keep the records accurately even when you’re tired 
7. Schedule rehearsals precisely 
8. I think it was very useful having a mix of experience in the cast – don’t always try to 

cast the best actors and give other players a chance to act where possible. 
9. Rehearse the stage crew 
10. Rehearse the stage crew 
11. Rehearse the stage crew 
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12. Soundproof the Curtis Room and backstage doors again (lots of doors banging) 
13. Rehearse the stage crew 
14. Make sure director has cans during tech & dress rehearsals 
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