‘The Long Road’ — May 2011

Director — Natalie Lester
Producers’ Feedback.
(The following thoughts are mainly John J's. Any from Chris H are in brackets).

1.0ne single Producer is probably preferable.
(Although we managed well enough, with JJ doing the budgeting and several
practical things while | stuck to communications/publicity and stuff).

2. The Studio might have been a preferable venue. We could perhaps have run a
night longer, with a fuller feeling about the audience in a smaller space. (But ‘parity of
esteem’ might be an issue...)

3. We need to think carefully about what is on the back of our flyers and in the
brochure, somehow ensuring that attractive and upbeat impressions are given no
matter how tough the material. One gathers that the info. for ‘TDG’ is already being
revised with this in mind.

4. It is sometimes hard for Producers to keep track of expenditure. JJ advocates a
triple, rather than duple, pink slip. One copy stays with suppliers and in due course
reaches the Treasurer; one is given straight to her by the spender or Producer. All
this is as before; but a third copy should stay with the Producer. And a number of
‘pinks’ should be issued to the Producer, with a record kept of their serial numbers,
this batch being dedicated to this production alone.

If stuff is bought from non-‘pink’ acceptors, the facts can as now be written by the
purchaser onto a blank pink. And ‘no pink, no pay! should be the announced rule.
In any event the Producer will know, day by day, what is being spent.

JJ/CH, 17/8/11.



