JACK & THE BEANSTALK - JANUARY 13™ —29™ 2011

POST PRODUCTION NOTES

Director — John Van der Vord

Casting

The Director admitted a few mistakes; however some new people were involved.
4 parts were accepted then the individuals changed their minds.
Using the dancers was a good decision.

Set Design

Paying for the design/paint was a controversial decision.

Trees were far too ornate, the flats should have been more natural, they are there to
hide actors in the wings and set the mood for the scene.

The stove was too big on the Giants kitchen cloth.

The design was only for the painting of the set nor for the lighting and effects. No-one
was in charge of the design of the whole production.

Set Construction

Too many people involved and no-one taking charge. There were two groups of set
construction people working in the workshop. Workshop too cold and cloths cannot be
painted easily.

Stage Construction

Set Construction people were not prepared to do the Stage Construction. Those who
knew how to put in the Tormenters were not available, so the people available on get in
did it to the best of their ability. They were then altered by others who felt they knew
better and then reverted again. They finally ended up on the wrong sides of the stage.
The lower gauze window should be SR (traditionally for the prompt) and the higher
gauze window should be SL (for the SM).

The position of the flats was dictated by the cloths. The flats once installed were not
uniform. As half of each flat was not visible they did not need such detailed painting.
Should we use 3 rows of flats angled or 4 rows of flats at right angles to the wall?

Set designs should be carefully thought out and documented.



Costumes

Use of dancers made work load greater. More costume rails and tables were required.
The extra dancers’ costumes had not been budgeted for. The main issues raised by
the Wardrobe were lack of mirrors in the studio during the run (they were blocked by the
speakers). There is now a shortage of tables backstage. The large props took up a lot
of space in the studio. The Cow costume was good; the Princess could have been
dressed more in keeping with her parents.

Properties

UV Scene props good. Some people would have preferred one colour on implements.
The scene was not dark enough ie. there was too much light spill from somewhere.
The Giant’s height was a big issue; he held together well and worked well.

Slapstick bench/stand was re built several times due to people changing their minds.

Lighting

Little budget, would have been better with a follow spot or two. A dimensional plan of
the set and which bars are to be used for what needs to be drawn up early involving
lighting and set/stage construction people. Itis not possible to use side lights with the
flats on angles. Lighting bars cannot be lowered with the flats on angles.

UV scene — would there have been less shadow if cheaper fluorescent tubes had been
used over cannons? The lighting of the finale was excellent. SM’s blue light in the
wings was good.

Sound

New float and drum microphones were purchased too late so still incurred hire charges
for Panto. Could still do with piano mikes and acoustic padding material.

Moving the speakers worked as individuals did not sound miked the sound was coming
from the correct place. All old rechargeable batteries thrown out as wouldn't last to the
interval. 8 new rechargeables purchased. A temporary worktop was installed in the
sound desk. To be looked at with a view to Health & Safety to see if it can be a
permanent feature. Sound prefers use of electronic keyboard to piano.

Effects / Technical

Communications from FOH to BOH and Lights / Sound needs to be improved. Call
lights in box would be nice.

Thursday opening made the Tech week harder, there were no full light and sound
rehearsals and only two run throughs due to the number of dancers

The PA and mikes need to be in place in the pit before run-throughs on stage using the
band!



Get in Saturday not Sunday if opening on a Thursday.

Music

Very good. Did not drown out the singers.

The Orchestra provided their own lights and fold back speakers. These should be
added to the purchase wish list.

Rehearsal Issues

By using 4 groups of dancers all the chorus / musical numbers were rehearsed
repeatedly. Some actors felt other scenes had less rehearsal and there were not
enough run throughs. The Technical teams did not have sufficient rehearsal due to
Thursday opening.

New instructions have been put in the manual about not rehearsing when another show
is in production.

SM to attend rehearsals to gain a better understanding of the show.

Facilities Issues

Not enough toilets backstage.

Cordless Kettle required. done

Cinema Stuff to be stored in the workshop not the studio.

Mirrors to be available for cast to check costumes before going on stage.

Both PA desks and mixer not big enough used 22 channels which is normal for Panto,
should be short for the future. Do we buy new or hire in for Panto?

Band very cramped in the Pit. Access to be the pit needs looking at — H&S.

Wireless cans would be preferable.

Publicity

Poster — very good however anticipated depth of colour could not be achieved on
printing. Due to vertical design it was decided to try a vertical banner which was put
inside the window. This did not work.

Sponsorship deal agreed with Jack FM who advertised the Panto on the radio in
exchange for their logo on publicity material. They did not run the competition.
CXJack.com website, gave lots of interesting background information and rehearsal
photos.

Projections onto the Corn Exchange from the Town Hall looked good in the pictures,
hard to judge if they had any impact.

Newspaper photos and articles were very good and prominent.

Lester’s advertising boards were good; these used the web site logo.

Programme

Many advertising spaces were sold creating good revenue.



The compilation of the programme was left too late and lists of names were not
forthcoming from the department managers. Due to the rush in production there was
little time for proof reading and this was not carried out thoroughly. The final draft was
not seen before being printed and there were some embarrassing errors. There were 4
different print runs before the majority of errors were corrected.

In FOH a note was put on the box of programmes with the most errors asking for them
not be sold unless the sales staff ran out. However, these were sold and the ones we
had left at the end were the most correct version.

Photography

Photos taken during early rehearsals and headshots of cast for the programme were
good.

Many photos were taken during the final dress rehearsals, which could be viewed / and
purchased via the photographers website. Maybe these would have benefitted from
being reduced in number, the best pictures — say 50 being put in an album for a society
book.

DVD - had difficulty in finding someone to do this. It was decided they it would be done
during a live show. On the night he was unable to film from his chosen spot due to
audience sightlines. The DVD is therefore not as good as it could have been.

Box Office

Long queue on the opening day for the first hour, all good humoured and Jack FM were
there interviewing people live on air. The people queuing were surveyed, asking where
they had heard about the Pantomime.

Some members who had pre booked for a Saturday evening were given Matinee tickets
and there were problems with refunds and some double booking.

Matinee tickets were separate from the system this needs to be addressed as people
do not like queuing twice.

Answer phone issues. During the evening performances when there were a lot of
people queuing for either Panto or Cinema tickets the telephone was ringing a lot.
Some nights the House Managers were very good at answering the phone and taking
messages, some nights this did not happen. It is not always possible for the HM to
answer the phone. At some point during the run the answer machine filled up and as
the HM’s had not been instructed how to clear it no more calls could get through.

This needs to be addressed.

Ticket Sales

2543 bums on seats — estimated 2841 — 300 short. Approximately the same number as
2 years ago. The increased price did not seem to be an issue. Sold out all 4 matinees.
Drama Committee must decide whether the players put on a Traditional Pantomime or
a Seasonal Show.

Suggest groups bookings are revisited, lots of Brownies came but no Cubs.

Drop first Thursday.



Perhaps charge £5 per child on a Tues / Wed, or put in another Sunday Matinee and
drop Tuesday. (However that would mean no day off for people that work).

Performance Issues

The shaped edges on the pairs of flats did not match up with the ones stored behind so
they had to be pulled back in which in some cases left little wing space. Some fiddly
bits broke off. Canvas flats would be lighter but then there can’t be any fancy edges.

A lot of time was spent lining up the bars and cloths. The bar has to be removed to go
into the centre pocket of the cloths. If they had ties on the centre it would be easier but
does not look so good visually. The pulleys were not all hanging vertically and one was
squeaky.

Stage Crew

The Stage Crew were not recruited and in place early enough and only had one
rehearsal. (This had a knock on effect on the programme). However, a detailed cues
and set dressing list was drawn up and changes were well choreographed there was a
good team of people in place who were well disciplined. It worked well with the Stage
Manager in the wings and Set Change Supervisor in the Green Room. The screen in
the Green Room was very useful.

Health & Safety

Risk Assessments were in place but as living documents newly identified risks should
have been added on.

3 accident forms were completed, one cut to head, two slips/trips. There was one near
miss with the Pyro during a performance. Most importantly some set construction
workers refused to wear hard hats and there was a near miss when a spanner (which
had been left on top of a ladder) fell off. Certain individuals can be liabilities decisions
need to be made on whether they are allowed to construct on stage.

Access to the pit needs to be addressed.

Chaperones

The Dance Connection Dancers were all licensed and they provided their own
Chaperones. However there were instances when they got in the way in the wings and
it took time to educate them that the Stage Manager was in charge.

Callers were used back stage; there was overlap between the callers and over
enthusiastic crew also calling. All back stage callers were either Chaperone or CRB
checked but not necessarily by the Sinodun Players.

Parents of the Kinecroft dancers stayed with them back stage and escorted them to the
Green Room where they were allowed to watch on the monitor.

Get Out



The SM was on stage during the get out and instructing / overseeing the dismantling of
the set. However there was no-one in charge in the workshop so building materials
were not put away tidily. The Stage, Green Room, Studio and Dressing Rooms were all
left clean and tidy as was FOH. The black paint was thinned down to paint the stage,
consequently it did not cover very well.

Recommendations

The society needs Panto to make X amount of money so they should give out the
budget.

When recruiting people for specific tasks, set, sound lights etc, they should be given a
job description of what is expected of them together with timescales and they should
recruit their own teams of helpers.

Mirror in ladies dressing room to be turn 90 deg.

Manpower required to put up new TV screens back stage.

A list should be drawn up of items that members own that they would be willing to lend
the players on occasions, etc music stands, microphones, large tools, and computers.

Make sure the programme is well proof read.
Vertical banners do not work.

Radio mikes, we have 8 but can’t use 3 as the frequencies have been withdrawn. Look
at rolling replacement of radio mikes.

The Orchestra provided their own lights and fold back speakers. These should be
added to the purchase wish list.

Does a larger sound desk need to be hired in?
Box Office / Answerphone — ongoing issues being address by the Board.

If there are 8 spare seats per night they could be allocated at the back to the sound
desk and follow spots could be be operated from the sound box.

Summary

We were very lucky that there were no projection problems with the Giant as there was
no backup plan.



It was a very good script and well directed show with the right amount of magic, songs,
dance, and silliness that make a good Panto.

The audience enjoyed it, the cast enjoyed it and we made a healthy profit.



