The Devil's Gateway - October 2011

Directed by Julie Utley

1 Casting

LH: Casting (I thought) was for the most part spot on (which is probably why we
seemed to gel so well).

LV: | enjoyed this production cast was well balanced and worked well as a team.
Especially giving extra support and rehearsal time to a less secure member.

2 Set Design

GW: Set Design was | thought good given the constraints of our stage. However,
more thought needed for amplification of those who were at the back.

3 Set Construction

IK/RQ — what went well
Gravity fed plumbing
e Low overall set costs
e Cut away concept
Early build gave actors time to use the set for rehearsals
e Very quick set dismantle and high levels of salvage
Excellent use of staging and gauze

e Ron’stiling

e Floor painting
IK/RQ — what could have been improved

e Dimensions on set design would have helped

e More professional approach to painting e.g. the cut-away walls could have

been of brick and plaster effect.

GW: Big learning point — we should always strive to have the skeleton of the set in
place in the rehearsal space from early on in the rehearsal process. This was
fantastic for us as actors. Thank you the construction team.
GF: It was good to be involved again and I'm pleased that the floor came out OK. We
were in row D and | thought that the dividing lines on the tiles were a little too thick
but when | looked at the floor from halfway back, it looked OK. [I'll have to
experiment in painting thinner lines next time! Martin wondered whether the rug
was needed but had to use it as | had not painted the floor underneath it so he had
no choice. Perhaps a solution would have been to have regarded the floor as 'lino'
thus solving both problems but it is easy to be wise afterwards. There is never
enough time.

4 Stage Construction

GA: As an actor | really appreciate SPACE around the back of the set! | know this
might sound a bit precious but with quick changes, various props and lines to
remember it really helps when behind the set is as 'user friendly' as the bit the
audience sees! Fortunately this one was ;0)




GA: Only slight scary bit was the big invisible drop in front of the raised platform at
the back but we managed. When an actor is busy being 'in the moment' it really
helps when we don't have the danger bit to worry about...

GA: | know it's hard to eradicate creaky platforms and longer 'exit' space. This seems
to happen EVERY show | have been in and | know space is a premium... (see first
note!). But this happens a lot! Lisa and | had to exit speedily several times and then
stop very suddenly or go tumbling down the steps, then creep really slowly so the
audience didn't hear us 'walk/step off' as the next scene began...

Costume & props

LH: Costume & props - speaking personally, | felt a bit too smart as Enid, but maybe
that's because I'm a natural scruff, and actually she looked just right (thanks, Jan, for
finding my shoes that fit again!) Anna did her usual faultless stuff with props. She is
brill - so reliable (even when going down with flu!) Would have been nice to have
had some real weed, of course (!)

Lighting & sound

OH: | would have preferred more feedback on how things looked during the
rehearsals, since by the time we got into the first couple of audience runs, | realised
it all looked too bright - but perhaps no-one else thought that?

SFX & Technical

GW: as we strove for so much realism it was essential that everything worked on the
set. The ironing was not realistic (several people commented that the clothes were
just as creased after ironing as before!) and — as we know — the kettle failed to boil
on several nights. It didn’t seem to me, from the stage, that there was any realism of
the TV flickering. We have managed to do that in a previous play | was involved in.
LV: I think the techies needed more time to perfect the kettle extra for them and the
cast to feel confident.

Rehearsals (organisation of rehearsals, and technical rehearsal schedule)

LH: The rehearsal schedule seemed to work fine, even if it gave Julie some
headaches. | did worry a bit that we would be short of time when we started, but
due to the enthusiasm, and everyone pulling together, it was fine in the end. Really
appreciated not having to hang around unnecessarily when not involved.

GW: It was fantastic that the Tech crew had done their own rehearsal on Saturday so
that the cast tech was really efficient and not too long. Thank you.

GW: When | commit to a play | generally assume that rehearsals are 7.30 — 10.00. |
was surprised that we often finished much earlier than this (and rarely started on
time). | realise this was often due to Julie’s ill-health but | did feel under-rehearsed.
Had the principal players been less experienced | think there would have been a
negative impact on the show.

LV: We are very fortunate to be able to rehearse on stage as long as we do

OH: From my perspective we had enough time on stage to sort out the set and
lighting and | think we had enough time for tech rehearsals.




Facilities

e LH: Fine - thanks to all those wonderful bods who just got on and did it.
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Publicity

e GA: I thinkit's a pity there doesn't appear to have been a big 'launch’ of the online
booking facility, which may have helped sales for this 'harder to sell' play. Living in
Goring | still found myself having to send out tons of emails, phone calls, leaflet
drops in the village. | think we need a BIG campaign to publicize the facility. It's
BRILLIANT and will make a huge difference, but only if people (esp OUTSIDE
Wallingford) know about it!

e LH: Fine - thanks to all those wonderful bods who just got on and did it.

e VM: | was very concerned with the lack of audience for The Devil's Gateway.
Normally audiences can build up during the week but in this case they didn't seem to
improve greatly as the week went on. A comment was made to me from a member |
respect greatly and who didn't realise that | had been responsible for publicity. He
felt that the message sent out had not promoted the play accurately and that was
why the audiences were small. Getting bums on seats was not easy because of the
subject of the play. When trying to encourage members even, they were just not
swayable. Having attended a workshop since then | might have done better had the
play followed that! Should this play have been put on in the studio, leaving the main
Auditorium for something more popular? | am inclined to think that might have been
the better option though | know Julie will not agree. The play was interesting and
acting good but some parts of the play could have been cut slightly as occasionally it
dragged. It is difficult to satisfy audience and cast every time we put on a play. Only
box office figures can indicate success by which time it is too late to make use of the
Studio.

e GW: A real concern. It was confused and — whilst it was very accurate about the
story — no one seemed to think about what would attract “jo public” into the
theatre. It was only in the latter stages that cast members tried to address this
through personal contact, facebook etc. As we know, nearly everyone who did see it
said words to the effect of “it wasn’t at all what | was expecting” “l wasn’t really
looking forward to it, came out of a sense of duty, but really enjoyed it. It was very
humorous”. The Publicity Officer needs to be given the authority not to do what the
Director says / use what the Director writes, because they are often too close to the
project. Before printing anything the acid test must be “will this bring in the
punters?” (Sorry Julie and anyone else involved in this aspect!!! L)

e LV:Ido think we gave the wrong message with the poster design. A number of
people | spoke to felt they would not enjoy the show as the dove and the barbed
wire and CND logo suggested conflict and aggression. They actually represented the
type of audience who would have enjoyed the trip down memory lane. A number
said afterwards that they appreciated being persuaded to attend as they enjoyed the
production's humour and polish.
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Programme & photography

e LH: Fine - thanks to all those wonderful bods who just got on and did it.

e GW: Rehearsals shots very good. Show shots - too much, too late. Fewer pictures
taken at dress rehearsal would be better.

12 Box Office/Ticket Sales
e LH: Fine - thanks to all those wonderful bods who just got on and did it.
13 Performance Issues
e |H: No Performance issues, except to say that it felt like a really happy production.
The stage crew were both reliable and fun, and very much part of the atmosphere.
14 Stage Crew
e GA:lam almost loathed to mention anyone in particular but | really would like to
offer special thanks to Sam, Joel and Jayne for being such a charming crew,
e LH: No Performance issues, except to say that it felt like a really happy production.
The stage crew were both reliable and fun, and very much part of the atmosphere.
e GW: Stage crew were fantastic. Really helpful and cheerful.
e LV: Back stage crew well managed and worked smoothly and confidently.
15 Health & Safety
® |H- Abittoo much H & S when it came to the fire extinguisher, but glad that
disappeared once it became a hazard on stage!
16 Anything else you'd like to comment on?

e GA: Everything else was as always brilliant. | feel so blessed to be part of such a truly
fantastic Drama Group full of really talented and committed people both backstage
and front of house. Everyone was so supportive, kind and helpful, especially re my
laryngitis.

e GA:lam almost loathed to mention anyone in particular but | really would like to
offer special thanks to Jan for always finding stunning outfits, Anna for great props
and instant fixes and Oliver and Martin for their kindness and smiles and of course
great sound and lighting ;0)

e |K: Overall | think it all went very well, shame about the audience take up.

e TS: Il don’t really have anything to contribute on this, only having done a spot of
scenery painting. Hope you get some useful stuff from the others. | really enjoyed
the production, so congrats to all involved.

e LH: it was about the happiest SPs production I've been involved with, so not sure |
can rake up much in the way of constructive/could-do-better comments! Just a big
Thanks to you both, for all your effort to keep tabs on this motley crew and get us
through it.

e GC: A new show was incoming on the Sunday which meant that the 'get out' had to




start on the Saturday evening after the final show. This is pushing it a bit!

e LV:Ithink we would all benefit from having a post-production critic from a neutral
critic

e OH: I don't really have any comments on the show - it all seemed to go very well and
generally | thought it was a good production team.
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Finally, are there any recommendations to be drawn from this production?




