
Post Production Review 

There are a number of ways you could approach the collection of recommendations post 

production.  I hope I have covered all areas below and have then suggested that there might 

be issues raised in those areas in the different phases of a production. 

Production details 

Production name: Breath of Spring 

Date of production:  15-19 Oct 2024 

Number of nights 5 Nights + I x Matinee 

Seats available / sold 1068/905 

Ticket sales %: 84.74 

Programme sales Cash £355 – Awaiting CX treasurer to provide figures for 

electronic purchases 

Revenue from advertising Nil 

Design costs £180 

Set building costs £613.46 

Lighting hire costs £245 

Sound costs TBC 

Wardrobe costs £140 

Props costs £173.12 

Profit/loss: TBC 

Number in cast 8 

Behind scenes personnel 

Role Name 

Director Dorothy HIrsch 

Producer Guy Gilks 

Set Designer Nicola Webb 

Construction Chief Mick Woodhouse 

Sound Chief Dorothy Hirsch 



Lighting Chief Mike Baker 

Wardrobe Sue Forward 

Stage Manager Margaret Baxter 

Publicity Bruce Williams 

Photography Dale Stephens 

 

The sections below concern different aspects of the production, how you did things, what 

went well, what could have gone better, top tips you would give to future directors and must-

do actions. 

Casting  

Good number auditioned. Some new faces putting themselves forward for comedy. 

Process carried out over several days 

 

Set Design 

Extended Elevations & Plan drawn in Imperial along with a scale Imperial model 

produced by Guy were great assistance to the designer. (see notes below re 

Imperial Plan needed) The current Plan in metric does not take account of buttresses 

  

Set Construction 

Well-constructed  

A scale plan of the stage, (for design & setting purposes) with a grid marked in 

Imperial measurements needs to be drawn up. (Preferably printed on tracing paper). 

A marked grid on the stage floor (In Imperial measurements) corresponding to the 

Designers plan would greatly improve the setting process; and would work much 

more efficiently with the stock flattage which is made to Imperial measurements. 

 

Stage Construction 

There was a view that there should be a Stage Co-ordinator to oversee potential 

conflicts of interest over the use of the stage 

 

Costume and Props 

No Costume designer present at the meeting. (Excellent trophies made) 

Props worked very efficiently from the start of the production cycle, and they 

appreciated an early prop planning meeting where they were given budgets to work 

to. 

 

Lighting and Sound 

LX: Although there was a Cue-to-Cue rehearsal a fuller Tech Reh with the Director 

would have benefitted the running of the show and offered an enhanced lighting 

effect. 

There was an issue with the SX designer availability resulting in the Dir. taking over 



SFX and Technical 

(i) None 

     (ii)     Communications back stage are still a problem despite this being flagged 

on several previous prod debriefs. More belt packs are essential for safety – 

Irrespective of cost. This should be considered at Board level for funding 

 

Music 

MD availability at Rehearsals would have been a benefit in planning, and particularly 

for the SM and Crew in setting and striking the equipment. 

 

Rehearsal Issues (Organising rehearsal schedule, Technical rehearsal 

schedule) 

Reh’s three times a week started 3 months in advance. Actors said they would be 

available for the majority of the dates. The Dir stated that in a volunteer situation the 

cast availability cannot be relied upon, and cast were in other shows. This was 

slightly disruptive. 

Nick Morley was most helpful in reh room booking, and “The Last 5 Years” were very 

accommodating in shifting auditions etc. 

 

 

Facilities Issues 

Bins were not cleared, lack of paper in the ladies wc. General cleanliness of the area 

was below standard. 

Anne Stammers to bring up at H & S meeting 

 

Publicity 

Seen as a success with 85.7% seats sold. Prog sales also well up. 

This was thanks to a lot of people who helped in the push for sales, and needs to be 

encouraged for the future 

Suggestion that A5 fliers be single sided and not double sided.  

 

Programme & Photography 

The design and layout were carefully considered and consequently the print date 

was slightly delayed. However, the final product was as the Dir wanted. 

Using a professional photographer Dale Stephens Photography.com was an asset. 

Dale attended on several occasions for cast phots, reh shots & DR finals 

 

Box Office/Ticket Sales 

Total 905 seats sold for 6 performances Gross take £12897.00 

Final figures for prog sales not available for electronic sales yet from CX ltd until the 

end of Oct but cash sales £355 with 196 Progs sold. 

The provision of Programme sales float money, addressed for this Production needs to be 

adopted for all future productions 

 



Performance Issues 

 

Stage Crew 

Well organised 

 

Health & Safety 

The Production Manual should be reviewed and/or re written. Hard copy should be 

available for reference. 

 

Chaperones 

Covered by DBS members of cast & prod team. Mother in attendance for the entire 

show. RA and required completed paperwork submitted by Prod  

 

Other? 

It might be advisable to encourage future backstage members joining by a mentoring 

scheme/ training programme 

 

Were there specific difficulties or triumphs in the following production 

phases? 

 

Design Phase 

N/A 

 

Rehearsal Phase 

N/A 

 

Construction Phase 

N/A 

 

Performance Phase 

N/A 

 

Recommendations to be drawn from this production. 

The Prog Budget is confused by the marketing budget being ring fenced and makes 

it difficult for the Producer to maintain control 

The Green Lighting of the budget was far too late (after some considerable 

expenditure committed) despite it being submitted in a timely fashion 

The Production Manual doesn’t seem to be adhered to, instead folklore is often the 

practice. This can be extremely frustrating, and resulted in duplication of effort or 

individuals not carrying out their duties which then have to be covered by others.  

Some safety issues slipped through the cracks. An example: the Risk Assessment 

procedures need to be clarified, particularly who is responsible for writing the Get in 

& Get out RA. Who is responsible for running this evolution? There are conflicting 

signals and advice from a number of sources which makes for a stressful outcome 


