Post Production Review

There are a number of ways you could approach the collection of recommendations post
production. | hope | have covered all areas below and have then suggested that there might
be issues raised in those areas in the different phases of a production.

Production details

Production name: Aladdin

Date of production: Jan 2012

Behind scenes personnel

Role Name

Director Erica Harley
Producer Paul Cleverley
Set Designer Mike Simmonds
Construction lan Knight
Sound Jerry Bucklow
Lighting Oliver Hemming
Wardrobe Susan Forward
Props Jane Foster
Stage Manager Keith Yapp
Publicity Mike Rowbottom
Photography Lu Parrott

The sections below concern different aspects of the production, what went well, what could
have gone better, top tips you would give to future directors and must-do actions.

Script/show

Went well

° Getting Chris Harris involved with editing and rewriting was very helpful. His was a
knowledgeable and objective view of the material and help was offered freely and
generously.

° Involving the cast to a greater extent than normal in customising the script. Characters
were clearer and the actors more invested in them.

° Newcomers to the society contributed greatly to the feeling of freshness and variety.




° Good leadership from Ric, | felt | could always rely on her support. The vision of the
production was stable and definite.

° Told the story clearly and imaginatively.

° Real team work from the actors bringing characters to life.

° Getting cast to go past SM station in Green Room

° Wireless cans

° Very good camaraderie throughout from cast and production team.
o Fantastic cast for taking on new roles and “going with the flow”

° Great having Director’s Assistant moving into DSM role. This is as it should be from
professional theatre standpoint.

° Having run both Acts a couple of times by Xmas. Everyone knows the story and is
ready for a break over Xmas. Then full steam ahead for New Year.

Could have gone better

° Clear briefing from one source for dancers

° Not having the stage crew familiar with the play in the penultimate week before we
went into dress rehearsals. This is something we are trying to improve and still we
have not managed to organise this.

° Having to re-produce the script before a final script was agreed on. Not having a final
script also meant that some props were discarded before the final week, which meant
some people had put a lot of hard work into props that were then ditched for timing
reasons or script reasons.

° Relationship with Dance Connection was not always easy. The need for music to be
provided very early on in Sept/Oct was hard for Sue and Ric. There needs to be better
methods for recording Sue so that DC can use it for their rehearsals. Lots of mis-
communications.

Other comments
° The energy of the production was amazing. Every night it was high and on some,
exceptionally so when the audience was particularly responsive.

° Programme looked nice. Good colour tie-in with the design, lovely drawings, could
have done with more content, perhaps history of pantomime, or the story itself.

Set Design
Went well
° The very early design work, which gave clear staging parameters

° Back stage team was fantastic — a real joy to work with.
° Hinged extensions on new tormentors

° Positions of flats worked out beforehand together with John Wright's markings meant
positioning went well and very little needed adjustment

° Painting cloths in August shutdown was great.
° New members involved with painting



Set construction team excellently organised and managed.

Could have gone better

| didn’t work out stress positions on the gauze. When using single lifts some cable ties
tore out so had to use double lifts.

Could have done with more smoke of one sort or another.

Other comments

Most enjoyable backstage I've ever done (together with Peter Pan)

Slapstick machines are a yearly headache. Bright, inventive construction crew and
slapstick actors prevented this becoming a nightmare. A firm hand by someone who
has worked out the spatial constraints is needed. The sooner the slapstick ideas can
be thought out and made known to the construction crew the better.

Two new cloths bought as demanded.
Gauze can only be painted and used once - £350.

Still not sure about the policy of lanterns being visible, didn’t have much option this
time as we used all bars.

Large props such as flying carpet seem to fall between two stools — not construction
and not wardrobe and too big for props. Can't let this sort of situation ride, the carpet
was barely finished on time.

| have a designers’ pack and will advertise this in CX Times.

Set Construction
Went well

Well defined and practical design concept
Scale model

Enthusiastic construction team

High use of salvaged materials = low cost

All changes/requests were channelled through the designer ensuing little duplication of
effort as experienced last year

Lots of time to work on stage

Involvement of stage manager and ASM early on
Set painting complete by mid-December

Use of cardboard for the palace

Strike went very well with lots of people attending.

Could have gone better

Slapstick construction could have gone better if we had really bottomed-out the
concept earlier and built into the construction was of moving the machine on and off
stage. It all worked pretty well in the end, but took longer than ideal.

Costume
Went well

Sue produced high quality costumes.
Brilliant costumes.



Could have gone better

° Having the costumes rather late in the day. It meant that the actors didn’t have enough
time to rehearse in them and for us to find more characterisation through costumes.
Need to organise sewing team sooner for new Panto Costume Person.

° Wardrobe helpers during the run were disappointed to have very little to do in the way
of repairs.

Props

Went well

° Actors took good responsibility for props throughout the run.
° Props all returned.

° Only the old Chinese lanterns had to be repaired.

° Good communication between cast and crew.

Could have gone better

° Communication between production meetings could have been better to avoid
duplicate sourcing of props.

° Script changes up to the last minute meant we ended up sourcing props which weren't
used — newer members who take on this task could be hurt if things aren’t used without
telling them.

Other comments
o It would have helped greatly if I'd had a copy of the script before the dress rehearsals
began.

° Other than a few communication issues, my first experience with panto props went
very smoothly and was very enjoyable. Thanks to all who gave me help and advice.

Sound
What went well
° All of it!

Could have gone better
° Usual lack of time for tech rehearsal.
o Needed more time to sort out slapstick sound

Other comments
° All went well with very experienced tech crew. We need to think about engaging less
experienced people who will need more time to set up operations.

° Need time for actor sound checks.
° New radio mic set
o New desk (digital?)

Lighting/SFX

Could have gone better

° UV light effect in the cave was poor. Need more than two fluorescent tubes on the
floor.



° Need better skeleton costumes in wardrobe and more big sizes.
° Some dry ice would have helped the effect of the carpet.

o Need to check pyros carefully.

° Hazer didn’t really work.

Health & Safety

Could have gone better

° ‘Wrong sort of glitter’. Glitter was very slippery underfoot on stage and difficult to clean
up. It was not sufficiently visible in use.

Box Officelticket sales

Went well

° no (or very few) seating mix-ups.
° Online booking helped hugely.

Could have gone better

° Tackle corporate and group ticket deals much earlier. Establish a relationship months
before the event with the corporate target’s social club organisers and a named person
on the SP committee.

° Corporate social organisers want to organise for a whole year, not individual shows.

o Social secretaries might be wooed with a tour and a couple of complimentary tickets to
something that might suit their people. Sue Forward can advise on how they work at

Sainsburys.

Other

° Merchandise sold well. An added extra with small profit (?) Adds to enjoyment for
audience.

° Publicity — the “bigger areas” were managed well — newspapers etc — but perhaps the
smaller advertising opportunities suffered — posters etc



